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Summary
Grants Announcement
Regional Grants, First Round
	Donor:
	Regional Environmental Center for Central and Eastern Europe, on behalf of the Swedish International Development Cooperation Agency (Sida).


	Environmental topic:


	Urban environment and sustainable urban development.


	Total amount available:


	The total amount available for this Call is 200,000 EUR..


	Amount per grant: 


	Up to EUR 35,000. In exceptional cases the amount can exceed this limit up to an absolute maximum of EUR 50,000.



	Target:
	Civil society organisations (CSOs) in seven SEE territories: Albania, Bosnia and Herzegovina, Croatia, the former Yugoslav Republic of Macedonia, Montenegro, and Serbia, plus UN administered Kosovo.



	Selection process:
	The selection process will run from September 2006 to May 2007, with the following steps and deadlines: 
· Concept paper submission deadline: November 6, 2006

· Concept paper evaluation meeting: November 27, 2006

· Full Proposal submission deadline: January 29, 2007

· Full proposal evaluation meeting: February 23, 2007 

· Final decision by the donor: April 2007

· Winners meeting: May 2007



	Project timeline:
	Projects will last 18 months from June 2007 to December 2008



1- BACKGROUND

1.1 Call for CSO Regional Environmental Projects 

The Regional Environmental Center for Central and Eastern Europe (REC), with the support of the Swedish International Development Cooperation Agency (Sida), hereby announces the first round for proposals to support Environmental Civil Society Organisation (CSO) projects related to urban environment and sustainability in the Western Balkan region. 

The total amount available for this Call is 200,000 EUR.

This granting scheme will identify and support regional projects initiated by civil society organisations (CSOs) in promoting urban sustainability in seven SEE territories: Albania, Bosnia and Herzegovina, Croatia the former Yugoslav Republic of Macedonia, Montenegro, and Serbia, plus UN administered Kosovo.

Regional grants are up to EUR 35,000 each. In exceptional cases (proposals that involve more than three CSOs from different countries, or involve extended networking), the amount can exceed this limit up to an absolute maximum of EUR 50,000. 

Selection process will take from September 2006 to May 2007. Proposal will be reviewed by the Evaluation committee coordinated by the REC. The best proposals will be selected at the evaluation meeting on February 23 against the selection criteria given in this grants announcement. The results of the selection will be submitted to Sida for their final decision in April 2007. The implementation of the projects will last 18 months from June 2007 to December 2008.
1.2 SECTOR Programme

In April 2006, the Regional Environmental Center for Central and Eastern Europe (REC) and the Swedish International Development Cooperation Agency (Sida) launched an ambitious project in support of environmental civil society. The project - called SECTOR: Supporting Environmental Civil Society Organisations in South Eastern Europe - aims to promote the development of a vibrant and democratic environmental civil society within South Eastern European countries, in order to positively influence society towards sustainable development and improved living conditions in urban areas.  This project will last for four years and includes SEK 37 million (EUR 3.7 million) for project implementation of which EUR 1.73 million will be in direct support of CSOs. 

In the first phase of the programme, an assessment was conducted among environmental civil society organisations to formulate a clear picture of the state of environmental CSOs in the target region. Many of the development needs identified through the assessment are being addressed by activities falling under three components: 

· Organisational viability support;

· Project support (grants); and

· Networking assistance and training.

Through this programme, the REC and Sida are aiming towards:
· Strengthened environmental civil society organisations, by building independent institutions, and developing organisations’ skills and viability;
· Increasing awareness in communities regarding conditions and possible solutions to problems in the environment sector (particularly environment and health burdens in urban areas);
· Activating actors in environmental civil society, in providing information and building links between environment and development in other sectors and between other stakeholders and participating more in environmental decision-making at national and local level; and
· Strengthening environmental civil society to promote positive environmental changes, through: networking, lobbying, public participation, advocacy and as a watchdog on government and industry.

More information at: http://www.rec.org/sector/default.html
1.3 Environmental Problems related to urban environment and sustainability in South Eastern Europe (SEE)
1.3.1 Urban sustainability

The majority of the world’s population will soon reside in cities, having local and global impacts on the environment, health, economies, culture and technology. This trend of urbanization is also present in countries of South Eastern Europe (SEE). Compounding the situation, the field of urban system science crosses many disciplines and is relevant at different scales. To examine urban sustainability requires a new way of thinking about systems and communities.

Urban sustainability requires access to basic services - including adequate shelter, water, food, health, and education. It also requires mutually beneficial relationships with vibrant hinterlands and a healthy environment that is able to provide resources and absorb waste, as cities can never really be sustainable on their own. A city can have a mutually-beneficial relationship with the world beyond it by respecting the limitations of the resources available to it and the capacity the world has to absorb its waste, and by sharing the innovations and social and economic progress it cultures. 
A healthy relationship is fostered when city-hinterland connections are strengthened; this happens when, for example, farmers and urban consumers interact and are aware of each others situations and needs. It also requires minimizing dependency by, for example, using resources such as water efficiently and limiting pollution by, for example, discouraging private car usage. The way cities are designed, the products its residents are encouraged to have and the way resources are distributed all increase or decrease its ability to limit resource use and waste production.

In order to improve the urban environment in an effective way, development should start at the grassroots level. Civil society, including community and non-governmental organizations, plays an important role in helping enhance the quality of the urban environment. The community itself has to protect its environment and to actively voice opinions to local authorities about any environmental challenges affecting it. Communities should be encouraged to share opinions about how to protect and keep the environment clean. Assistance should be given to local organizations concerned about the environment. Local governments should assist the community in terms of resources and ensure the enforcement of laws.

Some of the main problems related to urban environments in SEE include:
Land use and urban planning 

Despite relatively well developed legislative frameworks for land use and land use planning, SEE cities suffer from weak implementation and problematic law enforcement. These shortcomings often allow developers to initiate projects that endanger green zones in cities, destroy cultural heritage, and limit the mobility of citizens (e.g. pedestrian zones). The non-transparent management of public assets (e.g. privatisation of properties) in connection with corruption can create a milieu for environmentally problematic projects.

Municipalities often lack the expertise needed for good urban planning and lack a holistic view of urban development problems. This is visible especially in urban transport, where pedestrian zones often lack connections, bicycle paths are virtually non-existent and private automobiles are preferred. Public transport (relatively well-developed in the past) is weakening, partly due to a lack of resources, partly because municipalities (and also the public) are not able to see the benefits of this mode of transport and the externalities of private automobile usage.

Transport and its related impacts

Cities in SEE face a steadily increasing number of automobiles in use (absolute, per capita) with implications for materials consumption and related pollution. Air quality, especially urban areas, congestion and mobility/access are growing problems for cities. Aside from urban planning and the collapse of public transport, the age and technical quality of cars and petrol quality contribute to the deterioration of air quality. Stronger legislative frameworks on car emissions standards, and bans on leaded petrol could be the first steps towards improvement. The promotion of public transport is also a key issue (but it should be done in conjunction with urban traffic plans).

Energy and climate change

Energy production and energy efficiency in cities is a latent problem. In the formerly centrally planned economies, real price of energy was deformed and energy efficiency was rarely a criterion in construction of public premises and housing. The buildings are usually not well insulated, heat loses are up to 30% in the winter season. Increasing prices of energy push especially those poor to search for alternative sources of energy. Home combustion of charcoal, timber and waste is widespread in the poorest suburban areas.

Waste management

Growing waste generation resulting from new production and consumption patterns, together with missing legislation and programmes of the waste reuse/recycling, is a reality in SEE cities. The municipalities lack expertise in development of waste management plans, which would build on alternative approaches to the problem instead of simple waste collection and land filling.

1.3.2 Sustainable Development 
in SEE

South Eastern Europe is a region in transition, and work still needs to be done to meet the needs of the present generation, including access to quality food, safe and secure water supplies, personal safety, access to health and education, and a stable supply of natural resources. Development in the region, supported by relative stability and assistance from donors, affords opportunities to meet these needs, but can follow different paths. Conventional development, when non-economic development is considered at all, too often focuses on meeting citizens' needs without considering the longer-term consequences. More sustainable development strives to meet these needs by finding innovative solutions to challenges that do not place stress on the natural and human environments beyond their carrying capacities; emphasis is placed on improving the quality of life of all, with relative social equity.

The post-conflict territory of SEE, rich in natural resources and with a high level of biodiversity, is divided among countries with very different levels of development and quality of economic growth. Croatia and Montenegro are building up their tourist industries and see environmental protection and sustainable tourism as an important and integral part of this. Albania, the former Yugoslav Republic of Macedonia, and Serbia are trying to revitalise their industry and attract foreign investors. The drivers for sustainable development may be divided as internal and external:
	Internal
	External

	The need to harmonise economic growth with the increasing pressures on the environment; 
Growth of the civil society sector dealing with sustainable development as a core issue; 
Increased public pressure due to raised public awareness and conciseness connected to more open access to information, public participation and access to justice.
	EU accession process and its requirements in sustainable development policy formulation and implementation; 
Tourist industry and increasing demand on protected nature and clean environment; 
Support of international institutions and donors.


However, these drivers are being very slowly transformed into efforts. The political and institutional capacity of state administrations is lacking and the role of international organizations is crucial in capacity development. There are several important initiatives in the region:

· In the Montenegro Sustainable Development Programme (developed and implement by UNDP in its Socio-Economic Cluster) there is a continuing focus on key areas of sustainable tourism, sustainable forestry, renewable energy and spatial planning.

· Sustainable tourism initiatives in Croatia.

· Macedonia: Preparation of a National Strategy for Sustainable Development (Sida supported project planned for the period of 15th November 2005 till 30th November 2007).

· UNDP project Gjakovë/Djakovica municipality aimed to provide pilots municipalities with a long-term sustainable development plan.

· One of the key problems in the SD initiatives is low public awareness and support. SD initiatives are often seen as policy papers without broader impacts on the livelihood of people. The activities of CSOs and civil associations could provide important momentum for better programming, bringing issues into the SD policies and plans, as well in raising support for SD.
1.4 Programme principles
This grant programme also follows a number of important principles which will be promoted or adhered to in its implementation:
1.4.1 Gender equality

Sustainable development is not possible without the empowerment of women and fostering of gender equality. The active participation of women and the integration of gender issues into environmental policies and actions are critical determinants for the implementation of the World Summit on Sustainable Development (2002), and the Millennium Development Goals. Although the important role of women in environmental and sustainable development is broadly recognized, discriminatory structures and attitudes still contribute to deeply entrenched patterns of gender inequality in these areas.
Global trends such as globalisation, privatisation and increasing environmental degradation, natural disasters and climate change, as well as persisting factors such as violence against women, violation of women's human rights, the increasing number of conflicts and war, call for specific attention from a gender-environment perspective in programmes addressing the sustainable issues also in the SEE Region. As such all the projects will be called upon to demonstrate gender equality and equal opportunity in there implementation.
1.4.2 Ethnic aspects 
All the SEE countries have minorities within their populations and they take an active part in the sustainable development of the region. There are varied experiences regarding minority issues, often related to the existence of structures or systems that have the effect of perpetuating the marginalization of minority communities from decision making. An appreciation of these problems in the SEE has led to recommendations for the protection of the identity of minorities and respect for their rights in the development of the region as a key to a secure future. Respect of the minorities often requires better understanding about their culture, customs, language and history. Social, economic and political inequality between communities and groups has also been identified as a root cause of conflict. Respect of equality, social justice and fair representation of minorities are also crucial part of the sustainable development of the SEE Region, increasingly perceived as a conflict prevention measures. Therefore the respect for fair representation and acceptance of minority groups and appropriate ethnic diversity within the projects prepared should be demonstrated. 
1.4.3 Corruption 

The REC will strive to eliminate corruption within and through this programme by implementing the grants programme according to its traditionally strict granting policies, which forbid and monitor for any form of corruption or other wilful misuse of funds. Grantees will be required to agree to a principle of openness and accountability, and to adhere to non-corruption practices. 
2. PROJECT REQUIREMENTS
2.1 Project Scope

The overall scope of the granting programme is enabling civil society actors to address urban environment and sustainable urban development issues in South Eastern Europe (SEE). In addition, the support should result in strengthening civil society to:

· Increase awareness regarding conditions and possible solutions to problems in the environmental sector (particularly environment and health burdens).

· Promote changes, through environmental lobbying, advocacy and as a watchdog on government and industry.

Approaches used by the CSOs should be regional, inclusive and integrative. Projects must be built on the sustainable development principles by involving all relevant sectors of the society in finding solutions to the identified problems. Grants should focus on developing or supporting networking with the local stakeholders; creating cross-sectoral coalitions (social, environment, development, and fostering regional (cross-border) cooperation for sustainability.
In addition to the above mentioned scope, the programme will consider important democratic principles related to the rights-based approach for those organisations participating in the programme. Gender equality and ethnic aspects will be considered together with other environmental criteria during the grant evaluation. This will include the application of such criteria in the grant activities, proportionality of funding and project support as well as direct support for interethnic activities.   

In order to ensure that gender equality and social justice are applied in the granting programme, in addition to the environmental improvements they will foster, grants should demonstrate where possible: gender equality, multicultural/multiethnic representation, minority participation in public life, and follow an inclusive and integrative approach to development.
2.2  Eligibility and conditions
2.2.1 Applicant’s eligibility
Registered CSOs (see CSO definition below) promoting environmental protection and the sustainable use of the natural resources from seven SEE territories: Albania, Bosnia and Herzegovina, Croatia, the former Yugoslav Republic of Macedonia, Montenegro, and Serbia, plus UN administered Kosovo are eligible to apply.
	Environmental Civil society organisations (CSOs) are defined as officially registered or otherwise clearly identifiable groups of citizens or other public associations that:
· Do not act as official governmental bodies;

· Are not-for-profit entities (i.e. non-commercial);

· Function at the local, regional, national and/or international level; 

· Have primary purposes related to the promotion of one or more of the following:

· protection and conservation of the environment, 

· the sustainable use of natural resources and renewables,

· traditional cultural values and knowledge leading to a decrease in society’s environmental impact,

· environmentally friendly development, policies and projects, and 

· governance principles leading to the creation of an environment  conducive to environmental protection and sustainable development (e.g. anti-corruption measures, transparency, accountability, and public participation);

· Have a presence in public life, outside of family structures, expressing the interests and values of their members or others, based on ethical, cultural, political, scientific, or philanthropic considerations; and

· Are based in the following territories of South Eastern Europe (SEE): Albania, Bosnia and Herzegovina, Croatia, the former Yugoslav Republic of Macedonia, Montenegro, or Serbia, including Kosovo (currently under UN interim administration).


In addition, CSOs applying for regional grants are expected to meet the following eligibility criteria:
· Readiness to develop an international project of up to 18-months in duration;

· Commitment to cooperating with partner CSOs from other territories;

· A proven track record in project management;

· Experience in the areas of sustainable development and urban issues (preferred);

· English-language capability; and

· Access to necessary equipment and facilities for project implementation.
2.2.2 Administrative conditions
· Grants shall support projects that include cooperation with a CSO partner (or partners) in at least one other eligible country. 
· The project may be no longer than 18 months in duration (June 2007 – December 2008). 
 Grants may not support projects that focus on research or scientific work (unless they are linked to other aspects of the project); purely operational expenditures (such as salaries or office rent); purchase of land, buildings, investments, or vehicles not justified by the project’s aims. 
 Grants shall only support costs for salaries of the coordinating positions in the participating organisations, where otherwise they would not be able to carry out such project activities. Costs including salaries and consultancy should not reach more than 40 percent of the total budget (unless the nature of the project makes it absolutely necessary and it is properly justified in the proposal).
 CSO partners such as community development groups, social groups, gender-based groups, trade unions, faith-based organisations, and teachers groups can also directly benefit from the project and be included in the grant as CSO partners as long as the project has an environmental element or core. 
 For projects over EUR 35,000 (up to a ceiling of EUR 50,000 of REC support) the co-financing must be shown up to 15 percent of the project costs over EUR 35,000. Example: If a total project cost is EUR 45,000 then 15 percent of the EUR 10,000 over EUR 35,000 should be shown and be accounted for as co-financed, or EUR 1,500. Therefore the REC contribution would be EUR 43,500. This co-financing/sponsorship must include a financial flow and cannot be covered by in-kind support.
 Grant support can not be directed towards public administration, local or national governmental authorities or officials.
 CSOs from outside the target region can not directly benefit from a grant.
 CSOs currently running a Regional Grant supported by the REC cannot apply for another such a grant before the final report of the previous project has been submitted and approved.

 Under the regional grants, CSOs may not submit more than one concept paper as a lead CSO and cannot be involved in more than two concept papers as partner. 
 If an organisation is involved in two concept papers, the CSO must appoint different project coordinators for each project proposal. However at the full proposal stage, each selected CSO can benefit from only one grant. In case one specific CSO is approved at the concept paper stage both as a project leader and a project partner on two separate projects (or as a project partner on two separate projects), the CSO can receive only one grant from the REC at the full proposal stage (as lead or partner CSO), therefore they should make the decision with which project to go forward.
2.3 Types of cooperation required
2.3.1 Cross-border/region-wide cooperation 

Only CSOs from at least two different territories, working cooperatively and/or networking to address cross-border or region-wide environmental problems related to the urban environment and sustainable development in South Eastern Europe can apply for grants. CSOs from other regions are invited to contribute to project implementation, but can not directly benefit from a grant. 
2.3.2 Multi-stakeholder cooperation

CSOs should cooperate with other stakeholders that touch upon environment and other pillars of sustainable development. They can be partners of the CSOs and directly benefit from the grant as long as the project has an environmental element or core. Other stakeholders might include: Community development groups, social groups, gender-based groups, trade unions, faith-based organisations, and teachers groups.
SECTOR grants intended to also promote cooperation between CSOs and other stakeholders involved in solving urban related issues such as local or central authorities, the business sector, farm organisations, and other relevant institutions. However, CSOs must to take into consideration the limitation that grant support can not be directed towards public administration, local or national governmental authorities or officials.
Grants are encouraging partnership between different ethnic groups within the community. Projects should demonstrate the added value of such cooperation or partnership brings to the project.
2.4 Environmental topic

The topics that projects must cover are:

· The urban environment by addressing regional priorities on land use and urban planning, transport, energy and climate change, and waste management & water.

· Sustainable development in urban areas through developing policies and practical demonstration projects.
2.4.1 Possible CSO initiatives addressing Urban Environment

Possible CSO initiatives to improve the urban environment in SEE may include (but are not limited to):
Land use and urban planning 

· Environmental governance projects for SEE cities, building on international frameworks.
· Capacity development programmes led by CSOs for municipalities for better urban planning.

· “City-watch” type of projects focused on better monitoring of the decision-making process and information dissemination on land-use an urban planning. 

· “Greening the city” projects.

Transport and its related impacts

· Public awareness programmes for alternative modes of transport. 

· Lobbying/campaigns for better transport plans.
· Cooperation between CSOs and municipalities in urban transport projects.
Energy issues
· Informative campaigns for the public on energy savings in households.
· Involving energy-efficiency criteria in tenders and plans for the construction of new public buildings.
· Energy efficiency centres for the public.
Waste management

· Policy lobbying for waste management legislation and standards (e.g. packaging legislation, recycling targets).
· Development of waste management programmes and systems (e.g. zero waste city, system of separate waste collection in the city).
· Public awareness programmes for waste reuse and recycling.
Water supply and waste water management

· Influencing the drafting of plans on water issues.
· Development of community initiatives to reduce toxic and nutrient pollution entering water from environmental hotspots.
· Promote public access to information and participation in decision-making on water related programmes, plan and specific projects.
2.4.2 Possible CSO initiatives addressing Sustainable urban Development

There are two levels at which CSOs already work and further support and development is needed. They are: (i) the policy level; and (ii) local/regional practical demonstration projects. Possible CSO activities to support Sustainable Development in SEE may include (but are not limited to):
(i). Policy Level

CSOs are already are – but can be strengthened as - important players in the formulation of governmental, regional and urban sustainability plans. This involves expert work and contributions to the formulation, critical assessment and alternative proposals in the policy, programme and plan development processes. It encompasses awareness raising and outreach to the public and better implementation of these policies. 

(ii). Regional practical demonstration projects

Pilot and demonstration projects are extremely important not only for supporting SD policy formulation, but also for public awareness and generating support for alternative development plans. There are already many activities in waste management, the energy sector, and transport that could be multiplied and/or further developed. 

REC has recentry printed a publication called “Sustainability in Action highlighting the results and conclusions of the CSO Granting programme managed by the REC in the Western Balkan countries in 2004/2006. The publication can be used as a resource material for CSOs to get some ideas on the priority issues which need to be addressed by them in promoting sustainable development. More text on the publication can be found in the web site:

 http://www.rec.org/REC/Programs/CSO_support/PDF/sustainability_in_action.pdf
CSOs are encouraged to use inclusive and integrating approaches in their projects.  An inclusive approach mandates open processes that involve stakeholders and engage public authorities in public debates. This leads to open policymaking and transparent decision making processes responsive to the public interest. An integrating approach means that projects must be built on the sustainable development principles by involving all relevant sectors of the society in finding solutions to the identified problems. The planned actions must rely on the active involvement of stakeholders. These approaches will help strengthen democratic processes in the countries by identifying and analyzing development options, consulting with the government to advance their recommendations, involving stakeholders outside government circles in policy debates, and making their findings widely available to the public, fostering sustainable development in SEE. 
3. APPLICATION PROCESS

The application process has two stages. In the first stage, CSOs should submit a short concept paper briefly describing the proposed project activities and expressing their interest in cooperating to solve a cross-border or region-wide relevant environmental problem. Only successful CSOs from the first application phase will enter the second stage and receive direct assistance from independent trainers to prepare their full proposals. The best proposals selected by the Evaluation Committee (February 23rd, 2007) will be submitted to the donor (Sida) for final approval by April 2007. The approved projects are expected to receive the grants and start implementation by June 2007. The duration of regional grants implementation will be for 18 months.

Here are the stages of the application process for obtaining a SECTOR regional grant:
3.1 STAGE I. CONCEPT PAPER
3.1.1 Chose partners
Concept papers should involve CSOs from at least two different territories (territories are: Albania, Bosnia and Herzegovina, Croatia, the former Yugoslav Republic of Macedonia, Montenegro, and Serbia, including Kosovo (currently under UN interim administration). CSOs may wish to consult the following resources when finding partners:
· The REC’s NGO Directory — A hard copy of the directory is available at REC country offices. The directory can also be accessed or ordered online.
 

· National CSO networks.

· Personal contacts.
Aside from CSO partners, projects must also include different stakeholders relevant to the project scope and area who should be involved in the project implementation. (See: Cooperation and eligibility sections for more information). 
3.1.2 Submit Concept Papers (Deadline: November 6, 2006)

The concept paper package must be submitted in English and include the following: 

· Concept paper form: Applicants must fill out Annex I
· Project description form: Applicants should prepare a brief project description by filling the Annex II and following the instructions provided in the form.

· Statement of cooperation – Annex III should be filled out and signed
· Project preparation grant application. The Annex IV should be filled out in order to request a “start-up” grant. This grant should be up to EUR 1,500 is available to give you the opportunity to meet project partners (CSOs and other stakeholders) and prepare the full proposal. The meeting can take place in any of the countries involved in the project. 
· Eligibility documents: All lead and partner CSOs involved in the concept paper that request funding from the REC should provide the following documents separately:

· Copies of their CSO’s registrations;
· Letters of support from the presidents or directors of their CSOs ( these letters should demonstrate the commitment of the CSOs to implementing the project and show support for the persons nominated as project coordinators; and

· Short organisational profiles, including brief presentations (leaflets or brochures would suffice), a list of projects implemented and the annual budgets (in EUR) from the past three years.

The lead CSO is responsible for submitting the complete original concept paper to the REC’s head office in Szentendre by the given deadline. All CSOs involved in the concept paper must send copies of this document to the REC offices in their countries. The concept paper must be sent in its original form, by post to the REC head office (fax and e-mail submissions will not be considered). The concept paper must arrive at the REC offices by the end of the day November 6, 2006 or it will be deemed ineligible.

3.1.3 Evaluate Concept Papers (November 27, 2006)

Concept papers will be evaluated by a panel consisting of REC representatives. The REC country and field offices will also review and provide comments on them. 

Projects will be selected according to the following criteria:

· Relevance of the issue: Does the identified action address a regional/cross-border problem related to the grant’s scope and environmental topic as stated in the announcement?

· The impact of CSO activities: Are goals and objectives contributing to the grant scope? Does the project intend to improve or make a long term change?
· Approach: 

· Is the approach regional, inclusive and integrative? Does it involve relevant partners, stakeholders and engage public authorities? Does the idea build on the sustainable development principles by involving all relevant sectors of the society in finding solutions to the identified problem?
· Is the regional approach feasible? Are the relevant partners and stakeholders committed? 

· Does the project reflect the democratic principles of gender equality and ethnicity?
· Cooperation: 

· Is the regional cooperation adding any value to the project implementation?

· Are the stakeholders clearly identified in each of the countries involved? 
· The capacity of CSOs: Are the CSOs qualified (previous project management experience/annual budgets)? 

The REC strongly recommends that applicants take the selection criteria into consideration when preparing their concept papers. The concept papers will be scored and ranked against these criteria. The top concept papers will be selected on this basis. 

3.2 STAGE II: FULL PROPOSAL 

3.2.1 Prepare the full proposal 
After the concept paper evaluation meeting, conditions, preconditions, recommendations and suggestions for improving the quality of the proposals will be given to the selected CSOs.

CSOs whose concept papers are passed to the full proposal stage will be assisted by independent trainers in preparing the full proposal according to the REC guidelines and requirements. 
The partner’s meeting can be organised in one of the countries of the CSOs involved in the project. A project preparation grant (called “start-up” grant) of up to EUR 1,500 will be offered to the CSOs for organising this event. The purpose of the start-up grant is to help partners meet and work together on a full proposal. The exact amount of the start-up grant, which cannot exceed EUR 1,500, will be approved during the evaluation of the concept paper. The funds will be transferred to the lead CSO’s bank account. All project partners are requested to attend the preparation meetings. 

The project coordinator of the lead CSO must keep careful records of how the money was spent and submit a report together with the full proposal. This project preparation phase will be during December 2006 and January 2007. CSOs should be taking into consideration the comments and recommendations from the concept paper evaluation. Additionally the CSOs should pay attention to the instructions and tips they will get from the independent trainers on the logical framework and media work.
Grants guidelines are also provided to assist CSOs in the preparation of full proposals. 

3.2.2 Submission of Full Proposals (Deadline: January 29, 2007)

The full proposal must arrive at the REC’s head office and country offices by the end of the day on January 29, 2007. Only proposals sent by post will be accepted.
3.2.3 Evaluation of full proposals (February 23, 2007)

An independent expert panel will evaluate all proposals. The expert panel will consist of three independent expert evaluators and three representatives of the REC CSO Support Programme. The expert panel will have an advising and proposing role in the selection process as the final decision will be with the Sida.
The proposals will first be pre-screened by REC staff for completeness. The expert panel will then review the proposals and score and rank them based on the following standard criteria:
	Environmental impact:
· The objectives and outputs are achievable, feasible, and can be atained within the project scope and the amount of money available. The implementation plan is realistic and lead to sustainable, long term results. The follow-up is planned and explained. 

· Positive environmental impact through measurable indicators leading to achievable and long-term results
· The project leads to real progress towards environmental improvement of, or sustainable development in, urban areas in the country. The impact over the beneficiaries is also clearly indicated.
CSO approach and methodology:
· Project applies a regional and integrative approach. The project is built on the sustainable development principles by integrating the relevant sectors of the society when finding solutions to the problem. Project follows an inclusive approach to development.

· The implementation plan and the approach are realistic and lead to sustainable results. The follow-up/continuation is planned and explained.

· Project demonstrates that the organisations involved follow the rights-based approach, ensuring that gender equality, multicultural/multiethnic representation, and minority participation in public life. Application of other rights such as age and disability can be positively influencing the evaluation. Project measures their influence and benefit to the project.
Cooperation (partners and stakeholders):

· Feasible regional/cross-border cooperation is demonstrated in the proposal. The CSO partners share the responsibilities for implementing the project in a fair way. 

· Project supports networking of key players/ stakeholders and or partners. Projects demonstrate the long term cooperation developed through this project.

· Multi-stakeholder cooperation is involved. Involvement and commitment of the key stakeholders is ensured and letters of support/commitment are provided by them. Furthermore, the role of the key stakeholders is clearly defined.
· Project encourages partnerships between different ethnic groups. Project demonstrates their relevance and measures their influence and benefit to the project.
Proposal quality:
· There is a reasonable and realistic action plan. Action plan demonstrates the logical flow of the activities, with a clear time frame and description of the partners and stakeholders involvement.

· The budget is cost effective and well balanced among partners reflecting their involvement in the project activities. Budget of each activity is clearly explained and calculated. The overall budget follows the budget lines of the REC form. The limitations given by the guidelines are clearly pursued. 
Organization capability and viability:
· Staff experience and competence on the issue exists. CVs of the relevant involved staff demonstrate the required skilled and experience. 
· Appropriate infrastructure (office and equipment) resources are available.

· The project builds on and supports the development of the continuity of the organisations’ work and their roles.


The REC country offices will contribute to the evaluation with their comments on the issues relevant to the particular country, the methods employed by the CSOs, and staff capacity. 
The best selected grants will be submitted to Sida for final approval in April 2007. CSOs will be informed of the evaluation decision only after the donor provides their final decision about the winners. The CSO winners will be invited to the winners meeting. 
3.2.4 Winners Meeting (May 2007)

Grant winners will be notified and invited to the REC’s head office in Szentendre, Hungary for a winners meeting.
During the winners meeting, each CSO will: Present their joint projects to the other grantees; become familiar with the REC’s reporting forms and requirements; and review and sign their award agreements. This document specifies the reporting conditions and disbursement schedule. The grantees will meet the assigned grant officer and a financial assistant from the REC’s head office, who will work closely with them throughout project implementation. 

3.2.5 Project Implementation (June 2007 – December 2008)
Grant winners should expect the first grant instalments within one month after the award agreement has been signed. Project implementation duration is 18 months. The CSO should manage the project implementation within the given time frame according to the approved project proposal. The REC’s assigned grant officer will monitor the project’s implementation through direct contact and field visits. 
4. ADDITIONAL INFORMATION
For more information on this grant programme, interested parties can: 
Visit the website: http://www.rec.org/sector/support/regional-grants.html 
Contact Entela Pinguli at the REC’s head office (e-mail: Epinguli@rec.org; tel: [36-26] 504-000; fax: [36-26] 311-294). 

The REC’s country and field offices will also be available to provide assistance. 
The original regional concept papers should arrive by post at the REC’s head office (Ady Endre ut 9-11, 2000 Szentendre, Hungary) by the end of the day on November 6th, 2007. Copies of the concept papers should also be sent to the REC’s country office in each partner’s country for their evaluation. Envelopes should mark SECTOR Regional Grants.
In addition to the first round of regional grants, the REC is currently launching, within the SECTOR Project, a first round of national grants for CSOs. More information on these national grants can be found online at: http://www.rec.org/sector/support/national-grants.html 

More grants and other activities are foreseen at the national and regional levels within the SECTOR project. More information on them can be found online at: http://www.rec.org/sector/default.html 
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Annex I - CONCEPT PAPER FORM

Please type or write neatly in dark ink. The form for concept papers should be submitted together with a complete project description, a statement of cooperation from the partner(s), and the project preparation grant and partner request form (if applicable). Cooperating partners must sign the statement of cooperation. If there are more than two partner CSOs, please make copies of the statement of cooperation for every group. 

	REC PROJECT NUMBER (to be filled in by the REC):


	

	Project title:
	


Lead CSO Information

	Name:
	

	Registration number: 


	
	Telephone:
	

	E-mail address:


	
	Fax:
	

	Address:


	

	Project coordinator:


	

	Name of individual preparing this proposal (if different from above):
	

	Project duration (number of months):
	
	Total project budget amount requested from the REC (in EUR): 
	

	Bank name:
	
	Name of the account holder: 
	

	Bank address:


	
	Account number and SWIFT code:
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Annex II – PROJECT DESCRIPTION FORM

Please provide your project description, addressing each of the three points below. Limit the description to two A4 pages. 

	Identify and describe the issue your project will address. Explain how this problem relates to any of the environmental problems given in the announcement. Please describe how your project is contributing to the scope of the granting programme.
	1. PROBLEM DESCRIPTION



	The goal, objectives and expected results of the project should be clearly specified. Describe the actions you will take and provide a timeline for completing these tasks. The project implementation timeline should not exceed 18 months from the starting date (June 2007). 
	2. GOAL
3. OBJECTIVES

4. TIME FRAME

5. ACTIVITIES

6. EXPECTED OUTCOMES



	Indicate the methods or approaches that you intend to employ. Indicate the tools you will apply to this approach.
Additionally 

i. Describe how the approach will lead to sustainable results.

ii. Explain the benefits of the regional cooperation in addressing the problem
	7. APPROACHES AND METHODOLOGIES

8. TOOLS

	Describe the environmental impact of the project, and the direct and indirect relation with the grant’s scope (i.e. urban environment and sustainable urban development).
	9. ENVIRONMENTAL IMPACT

	List of partners and  cooperative stakeholders and the way they will be involved.
	10. PARTNERS
11. COOPERATIVE STAKEHOLDERS

	Estimate the total budget for the project. Explain how much will be required from the REC and how much funding you have from other sources. 
Indicate co-financing (if applicable)
	12. BUDGET
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Annex III - PROJECT PREPARATION GRANT REQUEST FORM
In order to assist you in preparing the full proposal, the REC offers up to EUR 1,500 to cover travel, hotel and meal costs for a meeting between the partners. CSOs are expected to absorb any costs that exceed this amount. The REC does not pay per diems. Because the REC encourages the use of the most environmentally friendly form of transportation, travel to the meeting by train, bus or car should be considered in this order. Air travel will only be accepted when the travel distance is very large. 

Estimate the costs of partner travel, accommodation and food up to a total of EUR 1,500. Do not include per diems. 

	Item
	Cost

	Travel: 

(names of those travelling, destination, price)
	

	Accommodation: 

(# of people X # of nights X price) 
	

	Food: 

(# of people X # of meals X price)
	

	Total
	


Please sign and date this concept paper: 

	Signature of project coordinator (if your CSO has an official stamp, please stamp here)
	Date: 
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Annex IV - STATEMENT OF COOPERATION

	Project title: 
	


Statement: By signing this statement of cooperation, we agree to work together throughout the project’s preparation and implementation. If this concept paper is approved, we plan to meet and develop the full proposal. If the proposal is selected, we shall implement the project together. We agree that the lead CSO is responsible for communicating and presenting all materials to the REC. The lead CSO is also responsible for the project’s overall management. 

Partner CSO Information
	Name:
	

	Registration number:
	
	Telephone:
	

	E-mail address:
	
	Fax:
	

	Postal address:
	

	Name of the project coordinator of the partner CSO:
	

	Signature and date: 

(please stamp your name)
	

	Name of the project coordinator of the lead CSO:
	

	Signature and date:

(please stamp your name )
	


Note: If more than two organisations are cooperating on this project, please copy the statement of cooperation as needed. The lead CSO should send the signed statements to each partner CSO(s) for signature. The partner CSO(s) should return the signed statements to the lead CSO, who will include them in the concept paper package. 






� For the purpose of the project we rely on the definition set forth by Hardoy, Mitlin and Satterthwaite (1992):  “[urban sustainability] should be defined to include the minimisation of the use of non-renewable resources, the achievement of the sustainable use of renewable resources, staying within the absorptive capacity of local and global waste-absorption limits and meeting basic human needs.”


� Sustainable development (SD) is “development that meets the needs of the present without compromising the ability of future generations to meet their own needs.” (Our Common Future, 1987)


� Visit: www.rec.org/REC/Databases/NGODirectory/.
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