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General Status of CSO Networks

Comments received during interview noted: “Environmental NGOs do not cooperate as a community,” “There are no..regular meetings of environmental NGOs and no coalitions among NGOs” and “There have been ideas to establish networks among NGOs but so far they have not been successful.” However, two CSO Networks completed our quantitative survey assessment.  They are described in the tables below.  
	Network Name and Location
	FORUM 07 (hosted by ENVIRONMENTAL AMBASSADORS), Belgrade

	General Character and 
Scale of Operation  
	Topics Dealt With: 

Air Quality; Animal Protection / Wildlife; Biodiversity; Certification and Labeling; Climate Change; Economic Instruments; Energy/Nuclear; Energy/Renewable and Energy Efficiency; Environmental Education/Education for Sustainable Development; Environmental Legislation; Environmental Policy Making; Globalization and International Policy; Nature Protection; Rural Development; Sustainable Development; Sustainable/Green Consumption; Tourism /Sustainable- /Eco- Tourism; Toxics; Chimicals and Pops; Transport/Traffic; Urban Environment; Waste Issues; Water issues
Activities include:

Advisory Services; Awareness Raising Campaigns; Campaigning/Protest Actions/ Direct Action; Cleaning Up Actions; Camps; Community Organizing and Planning (LA2; LEAP); Conferences; Meetings; Education; Environmental Impact Assessment (SEA; EIA; Others); Environmental Management; Fieldwork; Information Dissemination; Lobbying; Media/Press; Negotiation and Dialogue Facilitation; Networking; Policy Implementation; Public Meetings; Public Participation; Publishing; Training/Capacity Building; Watchdog (Scrutinizing Public/Private Activity).

Activity Scale: 

Local; Regional (Region within the Country); National; International

	Institutional Setup
	A public organization consisting of 35 member organisations overseen by three employees.

According to the host organization “The network exists for the transfer of values, skills, good practices. To learn from one another, lobby, and create a coalition for this purpose.”

	Financial Setup


	An annual budget of between EUR 10-50,000 was given. 
They regard their financial status as: 
“Good enough (Basically we have enough funding to support our main activities, but some of our current and/or prospective programmes are lacking financing)” 
A critical source of funding (>50 percent) is domestic government/public sector contracts; followed by a combination of domestic and international governments and foundations which can be considered very important sources.


	Network Name and Location
	GREEN NETWORK OF VOJVODINA, Novi Sad

	General Character and 
Scale of Operation  
	Topics Dealt With: 

Agriculture /Organic/ Traditional Farming; Energy/Renewable and Energy Efficiency; Environmental Education/Education for Sustainable Development; Genetically Modified Organism/Biotechnology; Rural Development; Sustainable Development; Tourism /Sustainable- /Eco- Tourism
Activities include:

Advisory Services; Awareness Raising Campaigns; Cleaning Up Actions; Camps; Conferences; Meetings; Education; Fieldwork; Information Dissemination; Negotiation and Dialogue Facilitation; Networking; Public Participation; Publishing; Research; Training/Capacity Building.

Activity Scale: 

Local; Regional (Region within the Country); National; International

	Institutional Setup
	An association consisting of 30 members overseen by three employees and ten volunteers.

	Financial Setup


	An annual budget of between EUR 50-100,000 was given. 
They regard their financial status as: 
“Good enough (Basically we have enough funding to support our main activities, but some of our current and/or prospective programmes are lacking financing)” 
A critical source of funding (>50 percent) is foreign/international foundations  donations/grants. A minor source of funding (<5 percent) is domestic government/public sector grants or donations and domestic business/corporate sponsorship, donations or grants.


Additional networks identified during interview but not completing our survey form included:
· The Federation of NGOs - the biggest network dealing with womens and minority issues. Its members include individual organizations who submit an application and are elected by the Federation to the Assembly. Working groups on civil society, fiscal, and constitutional issues within the Federation bring together experts and know-how.

· Volvox - An electronic network of NGOs whose purpose is to distribute and exchange information. “All NGOs are involved”…“the problem is that NGOs do not take initiative.” It “is useful, it would be necessary to continue.”

· TERRAS - members and partners assist in establishing local organizations in other parts of the country, for example in Vojvodina, Vrbas, and Kanjiza. The network includes a president, board, different expert groups and committees. TERRAS is also active in environmental issues. 

· Subotica NGO coalition - established in 2006, with intent to discuss priorities for the city, the NGO situation, partnership with authorities, financing, fundraising, improving visibility.
The following characterizations can be made regarding the above tabled networks’ communication and information exchange practices (amongst CSO members, with the public, as well as with authorities), including the degree of utilization of ICT.

	Network Name
	Information Management  
[B26]   
	Information Publishing

[B24]   
	Information Distribution

[B25]

	Environmental Ambassadors
	Reliance on desktop publishing equipment to manage information.
	Includes brochures, environmental books,

and newspaper periodical/articles.
	The most “often used” forms include; CD-ROMs; direct mail; email and their internet website.

	Green Network of Vojvodina 
	Reliance on databases and desk top publishing equipment to manage information.
	Includes brochures, environmental books,

newspaper/periodical articles, pamphlets, press releases and environmental reports.
	The most “often used” forms include:

email; their internet website and posters/demonstrations. 

“Occasionally used” forms include:

independent newspaper articles or advertisements.


Networks’ Impact on Decisionmaking Processes
Opinions varied on the impact networks have had on decisionmaking processes.  One regional group noted that “no CSO influence is seen on decisionmaking processes. The authorities invite them, they listen to them but they don’t accept the comments and proposals from the networks.” Another noted that “under the previous government and Minister of Environment, [NGOs] influenced decision-making, but now they do not.”
In other instances it was noted that “some networks have a very big impact on issues” and that “networks can put.. and keep [issues] on the agenda.” Representatives of the NGO Federation for instance were received by the President, when he was candidate. It was also noted that Terras for instance has influenced bio-agriculture issues. And it was recognised that larger NGOs dealing with issues such as disability, women’s rights, the new family law etc. are successful. 

The environment ministry commented that it recently initiated an NGO network after inviting environmental NGOs for a meeting and asking for proposals. Twenty three responded or came to the meeting from across Serbia including Subotica, Novi Sad, Nis, Kraljavo, Bujenovac etc. The intention is to provide information to the network, meet on a monthly basis, invite the network to collaborate in the drafting of laws and proposals, make recommendations, undertake thematic discussions, prepare for the Belgrade Conference on the environment, etc. NGOs within the network may also apply for funds for projects. The network does not appear to have a formal name or setup, however.
General CSO Interest to ‘Network’

Concerning formal CSO participation in networks or umbrella organizations, the 112 survey respondents indicated their involvement as follows: 

· National (67 percent), 

· Sub-regional i.e. across South Eastern Europe  (26 percent), and 

· International (39 percent). 

Thus two in three CSOs are members at the national level, while one in four are members at the SEE (sub-regional) level.  The regional networks CSOs indicated they were members of include: Association of Multiethnic Cities; Danube Environment Forum (DEF); Ecological Movement of Yugoslavia (Serbia and Montenegro); and the Forum for the Lim River Basin.  The following information was collected regarding DEF:
· DEF Serbia (International) – An association consisting of 57 members overseen by two employees and ten volunteers. The Serbian branch has an annual budget of between EUR 10-50,000. It deals with the following topics: Environmental Education/Education for Sustainable Development; Environmental Legislation; Environmental Policy Making; Nature Protection and Water Issues. Its activities include: Awareness Raising Campaigns; Campaigning/Protest Actions/ Direct Action; Cleaning Up Actions; Camps; Conferences; Meetings; Education; Environmental Management; Networking; Public Participation; Publishing; Training/Capacity Building. The scale of its activities include: Local; Regional (Region within the Country); National; International.  Serbian CSOs additionally noted: “DEF undertakes common actions, develops platforms, [offers a] chance for lobbying, training and environmental education, information sharing.”
In addition, feedback was also given on a second regional group: 

· CEE Bankwatch - a regional network with one representative in every central European country provides information and advice via email, e.g. how to access information, participate in decisionmaking processes, mount complaints, what rights NGOs have, who is responsible for burning waste, etc.
While 67 percent of survey respondents are formal members of networks, a much lesser number (46 percent) indicated they “network” as part of their day to day activities. Seventy seven percent of these indicated their networking is “National,” 32 percent noted it is “Sub-regional” (i.e. across South Eastern Europe ) and 58 percent indicated it is “International.” 
During interviews, CSOs were nevertheless clear on what they deem to be the benefits of “networking:”

· Information and know-how exchange;
· Access to training sessions and personal expertise; 

· Proposal and idea sharing and development;
· Synergy of efforts, skills complementing (access to expertise) and building a ‘common’ mentality and trust; and
· Strength in numbers, reaching other areas which cannot be reached alone. 
An example of the benefits of collaboration is that following the foundation of “Forum for Environment 07” whereby the Environmental Ambassadors (EA) organized a roundtable meeting in June 2006 with 42 NGOs from Slovenia, Macedonia, Montenegro, BiH, Netherlands, etc. During this occasion they launched the final version of the Declaration on Environmental Cohesion, in preparation for the Belgrade Conference, when they also received a mandate from Serbian CSOs to coordinate CSO input to, and involvement in the Belgrade event (with REC assisting). Furthermore the group received a mandate to organize trainings on issues related to the Belgrade Agenda (….) in order to raise capacities of the sector.
General Trends and key challenges and opportunities for the ECSO Networks development [.5pg]

Resource Challenges

Regarding equipment resources, the following networks characterized the status of their equipment resources within our survey as follows: 
· Environmental Ambassadors 
- Adequate (we more or less have what we need to do our activities)
· Green Network of Vojvodina 
- Adequate (we more or less have what we need to do our activities)
Challenges vis-a-vis Decisionmaking Processes

CSO financial instability and a lack of skilled staff (to participate in decisionmaking processes) within network secretariats was noted.  Also, since effective consensus-based decisionmaking depends on two-way communication and information exchange, concerns were also raised with respect to the government’s attitude towards CSO Networks. One CSO considered that the authority officials don’t listen to CSOs because they don’t have a high opinion of the NGO community and truthfully, are not keen to cooperate (rather they are forced by the EU to cooperate with civil society).
Sustaining/Attracting CSO Network Membership
Concerning CSO experiences “within Civil Society networks,” these were described by 59 percent of respondents as “good” or “very good,” and by another 38 percent as “adequate.” Only three percent rated it as “poor” or “very poor.” However, none of the interviewed CSOs chose to rate any of the above networks management performance which raises concerns about actual CSO participation and/or awareness. 
Opportunities concerning General Network Operations
During the quantitative survey, network leaders indicated the following themes as “very useful” with respect to internal capacity development: 
Organizational management:
	Environmental Ambassadors 
	Financial Management; Operational and Administrative Processes; Project Management System; and Proposal Writing  

The following related to the application of Information and Communication Technologies; 
Webpage management.

	Green Network of Vojvodina 
	Strategic planning of  activities; Fundraising Strategy; Human Resources Strategy Development; Communication and/or PR strategy; Proposal writing and Team building.

None related to the application of Information and Communication Technologies. 


Internal knowledge development:  

	Environmental Ambassadors
	Air Quality / Air Pollution; Animal Protection / Wildlife; Certification and Labeling; Climate Change; Economic Instruments; Energy/Nuclear; Energy/Renewable and Energy Efficiency; Environmental Education/Education for Sustainable Development; Environmental Legislation; Globalization and International Policy; Sustainable Development; Sustainable/Green Consumption; Tourism /Sustainable-/ Eco- Tourism; Toxics, Chemicals And Pops; Urban Environment; Waste Issues; Water Issues.

	Green Network of Vojvodina 
	Agriculture/Organic/Traditional Farming; Air Quality / Air Pollution; Animal Protection / Wildlife; Biodiversity; Certification and Labeling; Certification and Labeling; Climate Change; consumer protection/rights; Economic Instruments; Energy/Nuclear; Energy/Renewable and Energy Efficiency; Environmental Education/Education for Sustainable Development; Environmental Legislation; Forestry; genetically modified organisms/biotechnology; Nature Protection; Rural Development; Sustainable Development; Sustainable/Green Consumption; Tourism /Sustainable-/ Eco- Tourism; Toxics, Transport / Traffic; Waste Issues; Water Issues.


Skills development, were training courses offered: 

	Environmental Ambassadors
	Awareness Raising Campaigns; Campaigning/Protest Actions/Direct Action; Education; Public Participation; Training/Capacity Building.; Cleaning Up Actions, Camps; Community Organizing and Planning (LA21, LEAP); Conferences, Meetings; Education; Environmental Impact Assessment (SEA, EIA, Others); Environmental Management; Fieldwork; Lobbying; Negotiation and Dialogue Facilitation; Public Meetings; Public Participation; Training/Capacity Building; Watchdogging (scrutinizing public/private activity).
The following related to the application of Information and Communication Technologies; Information Dissemination; Networking; Publishing;

	Green Network of Vojvodina 
	Education; Environmental Management; Fieldwork; Environmental Impact Assessment (SEA, EIA, Others); Fieldwork; Lobbying; Negotiation and Dialogue Facilitation; Public Participation; Research; and Training/Capacity Building.

The following related to the application of Information and Communication Technologies;

Information Dissemination; Media/Press; Networking; Publishing;


Opportunities vis-à-vis Sustaining/Attracting CSO Network Membership
Recalling 33 percent of CSO survey respondents are not network members at the national level, those services which would attract their participation in networks were the following:

	By more than 80 percent (90/112) survey respondents
	By approximately76 percent (85/112) respondents
	By more than 53 percent (60/112) respondents

	· experience exchange; and 

· awareness of funding opportunities; 

· awareness of training opportunities.

	· news and information sharing; 

· partner identification for joint projects.
	· partner identification for lobbying activities

· possibility to increase campaign effectiveness, and 

· greater visibility and exposure.




More general comments on the prospects for new networks in Serbia included suggestions that they:
· Have a common purpose, interest and goal, which should be defined by the participating organizations but which should not interfere with the independence of the members.

· Share knowledge, cooperate and communicate with outside organizations so that they know what is going on within the network.

· Involve the most successful and powerful CSOs by convincing them that networks are not a waste of time, and that resources and leadership are shared equitably among members. 

Specific thematic areas that may become potential foci for future networking support and growth (i.e. enhanced membership and broadened outlook) include “sustainable development” and “urban environment,” as is shown in the table below:
	Sustainable Development
	Urban Environment

	Known networks include:

Environmental Ambassadors and Green Network of Vojvodina
	74 percent of survey respondents are active in sustainable development issues with 81 percent members of umbrella organisations or networks.
	Known networks include:

Environmental Ambassadors
	52 percent of survey respondents are active in urban environment issues with 80 percent members of umbrella organisations or networks.


Recommendations [.5pg]

Based on the above observations, the following conclusions are drawn vis-à-vis networks general character, information practices, impact on decisionmaking processes and CSO participation and interests to network:

· Two networks completed our survey form though as many as six appear to exist.  These focus on a wealth of topics through a diversity of activities, performed at all geographic levels.  The two responding networks are typically staffed by less than five persons, and in all cases regard their financial status as “good enough.”  Annual budgets vary hugely, from EUR 10 to one hundred thousand per year.

· In terms of ICT application, databases and desk top publishing equipment are commonly used for information management, with a wide spectrum of information resources being published (brochures, books, and newspaper/periodical articles).  The most common information distribution mechanisms include Internet websites besides email, direct mail, CD-ROMs and posters/demonstrations.  The two surveyed networks highlighted they have adequate equipment resources.

· Negligible instances were raised where networks have successfully influenced decisionmaking processes, although generally their impact can be considered weak.  This was attributed by interviewed CSOs as being due to lack of skilled staff and insufficient funding.  At the same time the government was felt to be weak in cooperating with CSOs and poor in accepting critical or substantive comment.

· Two in three Serbian CSOs are network members (67 percent), while one in four (26 percent) are members of regional networks.  Yet approximately only a half of CSOs (48 percent) “network” as part of their day to day activities (mainly at the national level).  Nevertheless, CSOs identified clear benefits to networking, which implies considerable interest.  Ninety seven percent of surveyed CSOs otherwise described their experiences within networks as “good,” “very good,” or “adequate.”

· Networks’ management performance was not rated by Serbian CSOs.

In light of these observations, the following recommendations are made with a view to fostering and strengthening CSO networks, particularly to assist them in shaping opinion and exerting influence and change:

· Taking into consideration the expressed interest of the networks for capacity building vis-à-vis organizational management (too diverse to list all) and the recommendations of Serbian CSOs vis-à-vis networks, the following priorities are highlighted: fundraising strategy development; communication and public relations; financial management; and proposal writing besides team-building.  This will facilitate CSO network development on a financially sound basis.  Regarding information management, only webpage management was requested. Addressing this concerns will enable and enhance networks ability to provide information.

· Addressing networks’ concern about limited know-how and expertise vis-à-vis substantive participation in decisionmaking processes, and furthermore CSOs interest in participating in networks in order to access expertise, as well as networks own requests, capacity building on any of a broad diversity of topics could be considered of value for all members. Besides the noted “sustainable development” and “urban environment,” further topics are listed in the above table entitled “internal knowledge development.” 

· In terms of skills development, networks indicated clear interest in trainings on: education; environmental management; EIA; fieldwork; lobbying; public participation; negotiation and dialogue facilitation besides information dissemination, publishing, and media/press collaboration.  This will enhance CSO networks ability to provide information, raise awareness and effect change.

· Responding to those features which would attract CSOs to participate in networks, the author recommends strengthening network capacity in order for it to serve as a democratic hub for experience exchange; as sources of funding and training opportunities; opportunities for partner identification for projects; besides news and information exchange.  This may best be achieved through grants, hands-on-management assistance, best practice sharing with western networks and the abovementioned capacity building activities.

· Given that two of the listed networks tackle sustainable development and/or urban environment issues, yet less than 100 percent of CSOs are active network members in these areas (19 percent and 20 percent respectively are inactive), encouragement should be given to foster their (and other CSOs) participation in respective networks through network promotion and awareness raising, besides capacity development, vis-à-vis the above noted fields. 

Recommendations to Governments 

In order to enhance CSO networks’ impact on decisionmaking processes, governments are encouraged to:
· Be more open to cooperating with networks, involving them in decisionmaking processes as partners rather than as opponents. 

· Support environmental CSOs financial sustainability. 

Direct Recommendations to REC

In order to facilitate CSO-Network Membership, REC received the following recommendations (which verify the above listed recommendations): 

Network Management:

· Experience sharing by networks from other countries

· Qualitative training and guidance on ideal network operation, management.

Network Services and Technical Capacities:

· Capacity building to offer better quality services.

· Experience sharing by networks from other countries

· Assist networks to raise awareness among all environmental NGOs regarding their services as well as regarding the advantages of networking 

· Provide grants for network services and technical capacities






