[MONTENEGRO] COUNTRY REPORT – CSO NETWORKS

Overall qualitative and quantitative description of the situation in the country from the perspective of the module and your assumptions [1 pg]

General Status of CSO Networks

Interviews revealed there are few functioning networks in Montenegro.  Neither government representatives nor CSOs were sure about the existence of networks. One civil society support organization noted “environmental networking is not very strong in Montenegro.”  According to another “There are...no environmental networks because environmental organizations in Montenegro are very weak.” However, a number of CSOs recognized Zeleny Krug (Green Circle) “as the only environmental network.” They were described as follows:

· The Zeleny Krug (Green Circle) network is coordinated by FONDAS (the Foundation for Democratic Alternatives in Society) and works mostly on advocacy initiatives. They hold regular monthly meetings and have an agreement on rights and duties of the members, as well as rules on the decision-making process. They have a regular newsletter.
Green Circle (as FONDAS) completed our survey form and the table below lists their key data.  
	Network Name and Location
	GREEN CIRCLE (FONDAS), Podgorica

	General Character and 
Scale of Operation  
	Topics Dealt With: 

Climate Change; Energy/Renewable and Energy Efficiency; Environmental Education/Education For Sustainable Development; Environmental Legislation; Environmentla Policy Making; Nature Protection; Sustainable Development; Urban Environment; Water Issues.
Activities include:

Advisory Services; Awareness Raising Campaigns; Conferences; Meetings; Environmental Impact Assessment (SEA; EIA; Others); Environmental Management; Lobbying; Negotiation and Dialogue Facilitation; Networking; Policy Implementation; Public Meetings; Training/Capacity Building; Watchdogging (Scrutinizing Public/Private Activity)
Activity Scale: 

Local; Regional (Region within the Country); National

	Institutional Setup
	A foundation with no members according to the survey form, overseen by two employees and five volunteers.

	Financial Setup


	An annual budget of above EUR 100,000 was given. 
They regard their financial status as: 
“Good enough (Basically we have enough funding to support our main activities, but some of our current and/or prospective programmes are lacking financing)” 
A critical source of funding (>50 percent) is foreign/international foundations  donations/grants; a very important source (>25 percent) is foreign government/international public sector grants or donations; while a somewhat important source (5-15 percent) is fees and charges for mission-related services (economic activity) i.e. research, consulting, education and training.


The following characterizations can be made regarding Green Circle’s communication and information exchange practices (amongst CSO members, with the public, as well as with authorities), including the degree of utilization of ICT.

	Network Name
	Information Management  
[B26]   
	Information Publishing

[B24]   
	Information Distribution

[B25]

	GREEN CIRCLE
	No ICT equipment is relied upon for the management of information.
	Includes brochures and verbal opinion & commentary regarding environmental decision-making processes
	The most “often used” form includes: Email.  

Occasionally used forms include:

CD-ROM; independent  newspaper articles or advertisements; their
internet website; 

and Tel/Fax.


Other organizations were identified and described during interviews, but do not appear to be classical “networks” of NGOs:
· The Tara River Coalition – “a very successful ad-hoc coalition of NGOs” according to one civil society support organisation. 

· Green Home – An informal group with 400 individual members.

· MOST –  active on Sustainable Development issues. 

· MANS – functions by exchanging information. 

· Mogul – a network from Ulcin that monitors local authority work on urban planning and development. 

· AHA (Asocijacija Hercegnovska Alternativa) – monitors the law on ‘Morsko Dobro’ (this is an authority which works under the government and manages the area which is 8-10m from the sea shore)

Internet research revealed the following may also be considered CSO networks:

· Green Resource Centre - network of environmental NGOs 

· Friends of Public Services -  An network of NGOs for the surveillance of public services 

· NGO Coalition - An NGO network 
Finally, one CSO noted a successful public policy network (NAME?), which includes two environmental organizations. Registered as an NGO, it has an assembly and a statute. Its main goal is to prepare a codex of NGOs, undertake lobbying at the national level for amending the NGO law, and to foster the transparency of public financing. 
Networks’ Impact on Decisionmaking Processes
Little experience could be related regarding networks impact on decisionmaking processes.  One CSO felt that MANS’ impact “was weak” despite the fact that the government does involve networks in decisonmaking actions. [For instance in the] sustainable development strategy development as observers.” According to the special CSO support organization, The Tara River Campaign also succeeded to bring about strong pressure on the government.
General CSO Interest to ‘Network’

Concerning formal CSO participation in networks or umbrella organizations, the 14 survey respondents indicated their involvement as follows: 

· National (50 percent), 

· Sub-regional i.e. across South Eastern Europe  (14 percent), and 

· International (36 percent). 

Thus one in two CSOs are members at the national level, while a little more than one in ten are members at the SEE (sub-regional) level.  The regional network which one CSO indicated they are members of was called: “Green Is In.”
While fifty percent of survey respondents indicate they are formal members of networks, the same quantity (50 percent) indicated they “network” as part of their day to day activities. Seventy one percent of these indicated their networking is “National,” 14 percent noted it is “Sub-regional” (i.e. across South Eastern Europe ) and 29 percent indicated it is “International.”
During interviews, CSOs articulated the benefits of “networking:”

· Information exchange

· Proposal idea sharing and development, to share information on potential donors
· Strength, solidarity and greater influence in numbers, reaching other areas which cannot be reached alone. 
General Trends and key challenges and opportunities for the ECSO Networks development [.5pg]

Resource Challenges

Regarding equipment resources, Green Circle characterized the status of their equipment resources within our survey as “Adequate” (we more or less have what we need to do our activities)

Challenges vis-a-vis Decisionmaking Processes

No challenges were raised with respect to networks’ participation in decisionmaking processes.  Rather, the following observation was made by a Ministry representative: “the government is not invited in their activities and meetings.”
Sustaining/Attracting CSO Network Membership
Concerning CSO experiences “within Civil Society networks,” these were described by 67 percent of respondents as “good” or “very good,” and by another 33 percent as “adequate.” None rated it as “poor” or “very poor.” However, none of the interviewed CSOs chose to rate Green Circle’s management performance (choosing rather to rank MOST and MANS which are not included below for the reasons indicated above). 
More general comments on existing networks or the prospects for new networks in Montenegro included suggestions that they:

· must overcome strong individualism and recognize the importance of environmental protection or that environment is a good reason to join forces;
· should muster firm public support for NGO coalitions (like the Tara river support of 10,000 people); 

· should include individuals with no personal interest; and
· require financial support. 

Opportunities concerning General Network Operations
During the quantitative survey, Green Circle indicated the following as “very useful” with respect to internal capacity development: 
Organizational management:
	GREEN CIRCLE

	Strategic Planning of Activities; Fundraising Strategy; Communication and/or PR strategy; Financial Management; Project Management system; Proposal writing; and Team building.  
No priorities were listed related to the application of Information and Communication Technologies.


Internal knowledge development:  

	GREEN CIRCLE


	Agriculture / Organic / Traditional Farming; Air Quality / Air Pollution; Biodiversity; Climate Change; Consumer Protection/Rights; Economic Instruments; Energy/Renewable And Energy Efficiency; Environmental Education/Education For Sustainable Development; Environmental Legislation; Environmental Policy Making; Nature Protection; Rural Development; Sustainable Development; Sustainable/Green Consumption; Tourism /Sustainable-/ Eco- Tourism; Transport / Traffic; Urban Environment; Waste Issues; Water Issues.


Skills development, were training courses offered: 

	GREEN CIRCLE


	Campaigning/Protest Actions/Direct Action; Community Organizing and Planning (LA21, LEAP); Environmental Impact Assessment (SEA, EIA, Others); Environmental Management; Social marketing.

The following related to the application of Information and Communication Technologies; Monitoring/Measurement (technical).


Opportunities vis-à-vis Sustaining/Attracting CSO Network Membership
Recalling 50 percent of CSO survey respondents are not network members at the national level, those services which would attract their participation in networks were the following:

	By more than 71 percent (10/14) survey respondents
	By 71 percent (10/14) respondents
	By less than 71 percent (10/14) respondents

	· experience exchange; and 

· partner identification for joint projects. 


	· news and information sharing; 

· awareness of funding opportunities; 

· awareness of training opportunities, and 

· partner identification for lobbying activities.
	· possibility to increase campaigning effectiveness, and 

· greater visibility and exposure.




Specific thematic areas that may become potential foci for future networking support and growth (i.e. enhanced membership and broadened outlook) include “sustainable development” and “urban environment,” as is shown in the table below:

	Sustainable development
	Urban environment

	Known networks include Green Circle

	86 percent of survey respondents are active in sustainable development issues with 67 percent members of umbrella organisations or networks.
	Known networks include Green Circle

	57 percent of survey respondents are active in urban environment issues with 50 percent members of umbrella organisations or networks.


Recommendations [.5pg]

Based on the above observations, the following conclusions are drawn vis-à-vis networks general character, information practices, impact on decisionmaking processes and CSO participation and interests to network:

· One network completed our survey form though as many as four appear to exist.  Green Circle focuses on a wealth of topics through a diversity of activities, performed at all geographic levels (except international).  They are typically staffed by two persons, and regard their financial status as “good enough.”  Their annual budget is above EUR 100 thousand per year.

· In terms of ICT application, no equipment is used for information management, while only a small spectrum of information resources are published (brochures and verbal opinion and commentary regarding decisionmaking processes).  The most common information distribution mechanisms include email, followed by tel/fax, Internet websites and independent newspaper articles and advertisements and CD-ROM.  Green Circle highlighted they have adequate equipment resources.

· No real instances of successful influence on decisionmaking processes were given. No real reasons for this were given.  This does not appear to be due to limited interest from the government to involved them in decisionmaking processes.
· One in two Montenegrin CSOs are network members (50 percent), while more than one in ten (14 percent) are members of regional networks.  Approximately only half of CSOs (50 percent) network as part of their day to day activities (mainly at the national level).  Not surprisingly, CSOs identified clear benefits to networking which implies considerable interest.  One hundred percent of surveyed CSOs otherwise described their experiences within networks as “good,” “very good,” or “adequate.”

· No concrete observations were made regarding networks’ management performanceby Macedonian CSOs.  However, strong individualism, financial shortages and limited public support were noted challenges.
In light of these observations, the following recommendations are made with a view to fostering and strengthening CSO networks, particularly to assist them in shaping opinion and exerting influence and change:

· Taking into consideration the expressed interest of Green Circle for capacity building vis-à-vis organizational management (too diverse to list all) and the concerns of Montenegrin CSOs vis-à-vis networks, the following priorities are highlighted: fundraising strategy development; communication and public relations; financial management; proposal writing and team building.  This will facilitate CSO network development on a financially sound basis.  Regarding information management, no topics were highlighted.

· Addressing Green Circle’s own requests, capacity building on any of a broad diversity of topics could be considered of value for all members. Besides the noted “sustainable development” and “urban environment” further topics are listed in the above table entitled “internal knowledge development.” 

· In terms of skills development, Green Circle indicated clear interest in trainings on: Campaigning/Protest Actions/Direct Action; Community Organizing and Planning (LA21, LEAP); Environmental Impact Assessment (SEA, EIA, Others); Environmental Management; Social marketing besides monitoring and measurement.  Although not listed by all networks, the author would also recommend: lobbying; public meetings management/participation; negotiation and dialogue facilitation.  This will enhance CSOs ability to provide information, raise awareness and effect change.

· Responding to those features which would attract CSOs to participate in networks, the author recommends strengthening network capacity in order for it to serve as a democratic hub for experience exchange; partner identification for joint projects as well as lobbying; besides news and information exchange; and as sources of funding and training opportunities.  This may best be achieved through grants, hands-on-management assistance, best practice sharing with western networks and the abovementioned capacity building activities.

· Given that three out of four of the listed networks tackle sustainable development and urban environment issues, yet less than 100 percent of CSOs are active network members in these areas (33 percent and 50 percent respectively are inactive), encouragement should be given to foster their (and other CSOs) participation in respective networks through network promotion and awareness raising, besides capacity development, vis-à-vis the above noted fields. 

Recommendations to Governments 

In order to enhance CSO networks’ impact on decisionmaking processes, governments are encouraged to:
· Be more open to cooperating with networks, involving them in decisionmaking processes as partners rather than as observers. 

Direct Recommendations to REC

In order to facilitate CSO-Network Membership, REC received the following recommendations: 
· Facilitate networking, via meetings on specific topics/issues

· Financial support, as fund shortages are a constraint to network’s successful functioning. 







