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General Status of CSO Networks

According to one CSO, there are few functional networks in Macedonia. According to another, there are “no concrete forms or methods for networking. [CSO] networks are operating informally.” Yet others cited those tabled below, and noted “There are lots of other networks...” with another observation including “those networks serving social issues (women, disabilities) are more successful.” The tables below list those CSO Networks that completed our quantitative survey assessment.  
	Network Name and Location
	BIOSFERA, Bitola

	General Character and 
Scale of Operation  
	Topics Dealt With: 

Animal Protection / Wildlife; Biodiversity; Climate Change; Environmental Education/Education for Sustainable Development; Environmental Policy Making; Nature Protection; Rural Development; Sustainable Development; Tourism /Sustainable- /Eco-Tourism; Urban Environment; Waste Issues; Water Issues
Activities include:

Awareness Raising Campaigns; Campaigning/Protest Actions/ Direct Action; Cleaning Up Actions; Camps; Community Organizing And Planning (LA21; LEAP); Conferences; Meetings; Education; Fieldwork; Information Dissemination; Lobbying; Media/Press; Networking; Policy Implementation; Public Meetings; Public Participation; Publishing; and Training/Capacity Building.
Activity Scale: 

Local; Regional (Region within the Country); National; International

	Institutional Setup
	An association consisting of 46 members, with two employees within the coordinating organisation.

	Financial Setup


	An annual budget of between EUR 5,000-10,000 was given. 

They regard their financial status as: 
“Good enough (Basically we have enough funding to support our main activities, but some of our current and/or prospective programmes are lacking financing)”

Very important sources of funding (>25 percent of revenues) include: Foreign Government/International Public Sector Grants or Donations; Foreign/International Foundations Donations/Grants; Domestic Business/Corporate Sponsorship, Donations or Grants; and Other Private/Citizens Donations or Grants. 


	Network Name and Location
	EKONET (Center for Electronic Communication), Skopje

	General Character and 
Scale of Operation  
	Topics Dealt With: 

Agriculture /Organic/ Traditional Farming; Air Quality; Animal Protection / Wildlife; Biodiversity; Certification and Labeling; Climate Change; Consumer Protection/Rights; Economic Instruments; Energy/Nuclear; Energy/Renewable and Energy Efficiency; Environmental Education/Education for Sustainable Development; Environmental Legislation; Environmental Policy Making; Forestry; Genetically Modified Organism/Biotechnology; Globalization and International Policy; Nature Protection; Rural Development; Sustainable Development; Sustainable/Green Consumption; Tourism /Sustainable- /Eco- Tourism; Toxics; Chemicals and POPs; Transport/Traffic; Urban Environment; Waste Issues; Water Issues.
Activities include:
Advisory Services; Awareness Raising Campaigns; Campaigning/Protest Actions/ Direct Action; Conferences; Meetings; Education; Information Dissemination; legal advocacy; Media/Press; Networking; Public Participation; research; training/capacity building.
Activity Scale: 

Local; Regional (Region within the Country); National; International.

	Institutional Setup
	An association consisting of 25 members, with two employees within the coordinating organisation.

	Financial Setup


	An annual budget of between EUR 10,000-50,000was given. 

They regard their financial status as: 
“Unstable (Most of our projects are experiencing financial difficulties)” 
A critical source of funding (>50 percent) is foreign/international foundations donations/grants while a somewhat important souce (5-15 percent) is domestic business/corporate sponsorship, donations or grants.


	Network Name and Location
	MACEDONIAN ENVIRONMENTAL MOVEMENT (DEM), Skopje


	General Character and 
Scale of Operation  
	Topics Dealt With: 

Air Quality; Biodiversity; Climate Change; Energy/Renewable and Energy Efficiency; Environmental Education/Education for Sustainable Development; Environmental Legislation; Environmental Policy Making; Forestry; Genetically Modified Organism/Biotechnology; Nature Protection; Rural Development; Sustainable Development; Toxics, Chemicals and POPs; Urban Environment; Waste Issues; Water Issues.
Activities include:

Awareness Raising Campaigns; Campaigning/Protest Actions/ Direct Action; Cleaning Up Actions; Camps; Community Organizing And Planning (LA21; LEAP); Conferences; Meetings; Education; Fieldwork; Information Dissemination; Lobbying; Media/Press; Networking; Public Meetings; Public Participation; Publishing; Research.
Activity Scale: 

Local; Regional (Region within the Country); National; International.

	Institutional Setup
	An association consisting of 23 environmental associations overseen by two employees.

	Financial Setup


	An annual budget of between EUR 10,000-50,000 given.  
“Good enough (Basically we have enough funding to support our main activities, but some of our current and/or prospective programmes are lacking financing)” 
A critical source of funding (>50 percent) is foreign/international foundations donations/grants while a very important souce (>25 percent) is domestic business/corporate sponsorship, donations or grants. A somewhat important source of funding is domestic government/public sector grants or donations.


An additional (unconfirmed) network was identified during interview but did not complete our survey form:
· NGO Information Centre network - a project of the Foundation Open Society Institute Macedonia (FOSIM).

The following characterizations can be made regarding the above tabled networks’ communication and information exchange practices (amongst CSO members, with the public, as well as with authorities), including the degree of utilization of ICT.

	Network Name
	Information Management  
[B26]   
	Information Publishing

[B24]   
	Information Distribution

[B25]

	BIOSFERA
	Reliance on databases to manage information.
	Includes Educational and Documentary Films; pamphlets, press releases and environmental reports.
	The most “often used” forms include; environmental CD-ROMs; direct mail; email; and their own internet website.

	EKO-NET
Further described during interview as a “good electronic network” whose weekly news briefs (accessed via a subscription fee of Eur 80/month) are “very useful and appreciated by all environmental stakeholders.” “The best network …used by everybody in the environmental field (even government), mainly for transfer of information.”
	Reliance on databases to manage information.
	Includes Brochures, Environmental CD-ROMs, Educational and Documentary Films; Monitoring Data & Statistics; Newspaper/Periodical Articles, Pamphlets, Press Releases; Environmental Reports and Verbal Opinion & Commentary Regarding Environmental Decision-Making Processes.
	The most “often used” forms include:

email; independent  newspaper articles or advertisements; their internet website; library/info centre; own hardcopy report or newsletter; and radio programmes or advertisements.


	MACEDONIAN ENVIRONMENTAL MOVEMENT

	Macedonian Environmental Movement
does not use any form of data management/processing system.
	Includes Brochures, Environmental Books, Newspaper/Periodical Articles, Pamphlets, and Press Releases.
	The most “often used” forms include:

email; own hardcopy report or newsletter; posters/demonstrations;

radio programmes or advertisements and Tel/Fax.


Networks’ Impact on Decisionmaking Processes
A degree of success was related with respect to CSO networks impacting on decisionmaking processes, including: “Networks have been most effective through the campaigns they have developed. They try to generate a public debate so that candidates have to react to it. This raises environmental issues into the overall election campaign.”

Other comments related to NGOs as individual entities rather than as networks: “NGOs working on social issues (especially those active on disabilities) are doing effective work (usually the urban NGOs). For instance they collected 20,000 signatures on a petition and effectively lobbied for legal changes.” 
General CSO Interest to ‘Network’

Concerning formal CSO participation in networks or umbrella organizations, the 47 survey respondents indicated their involvement as follows: 

· National (62 percent), 

· Sub-regional i.e. across South Eastern Europe  (30 percent), and 

· International (32 percent). 

Thus almost two in three CSOs are members at the national level, while almost one in three are members at the SEE (sub-regional) level.  The regional networks CSOs indicated they were members of include: Youth Together - Network for social changes and society development; Member of Euro Region Balkan (Mountain Federations of Macedonia, Bulgaria, SCG and Albania); Trans-Balkan cooperation network; Cooperation and Development Network - CDN; South East European Youth Network – SEEYN; and the Network for sustainable development of Prespa and Ohrid Region.  The following was noted in more detail:
· NGO Forum
 - Launched in 2005, its purpose is to bring together selected NGOs (20) from the Candidate and Pre-candidate countries with EU policy makers. The main components of the Forum are 1) an email Forum which will serve as a platform for dissemination of information and discussion between DG ENV, participating NGOs and possibly other stakeholders from target countries 2) annual meeting of the group of selected NGOs from candidate and pre-candidate countries; 3) a website for the NGO Forum where all information are stored (http://www.newngoforum.org/); and 4) a "database" of projects implemented by the participating NGOs and other NGOs from the target countries.  The European Environmental Bureau (EEB) facilitates this project.

With 62 percent of survey respondents being formal members of networks, an almost equivalent number (60 percent) indicated they “network” as part of their day to day activities. Sixty four percent of these indicated their networking is “National,” 36 percent noted it is “Sub-regional” (i.e. across South Eastern Europe ) and 29 percent indicated it is “International.” 

During interviews, CSOs were clear on what they deem to be the benefits of “networking:”

· Information access and exchange

· Invitation and involvement in Europe-wide projects

· Invitation to participate in decisionmaking processes, possibility to lobby more successfully, and put green issues on the political agenda
· Proposal and programme sharing and development

· More effective implementation of projects with better results
· Strength in numbers, reaching other areas which cannot be reached alone. 
General Trends and key challenges and opportunities for the ECSO Networks development [.5pg]

Resource Challenges

Regarding equipment resources, the following networks characterized the status of their equipment resources within our survey as follows: 
· Biosfera 
– Adequate (we more or less have what we need to do our activities)

· EKONET 
– Adequate (we more or less have what we need to do our activities)

· Macedonian Environmental Movement 
– Adequate (we more or less have what we need to do our activities)

Challenges vis-a-vis Decisionmaking Processes

No challenges were raised.
Sustaining/Attracting CSO Network Membership
Concerning CSO experiences “within Civil Society networks,” these were described by 51 percent of respondents as “good” or “very good,” and by another 47 percent as “adequate.” Only two percent rated it as “poor” or “very poor.” 

None of the above listed networks’ management performance, however, could be ranked by interviewees, although the following view was expressed personally by one CSO support organisation:

· ECO-NET is a good electronic network with more than a thousand users. But NGOs [owing to their own passiveness] don’t use it to disseminate information. ECO-NET would be more attractive if used for announcements, e.g. news on CSO grant opportunities.

Further CSO comments on collaboration and partnership in Macedonia revealed a lesser degree of satisfaction:

“Often NGOs go into partnership because it’s a donor requirement. Unfortunately by themselves they don’t believe in partnership. It would be important to show positive examples about the fact that partnerships do not take funding away, but help to resolve issues.” A similar sentiment was echoed by another CSO: “though CSOs goal are often broadly identical, they usually don’t collaborate, sometimes for “practical reasons”, e.g. they are not interested to share donor resources. They often don’t understand the benefits of working together.”
Aside from the resource concerns, another CSO noted: “There are many memorandums but it seems that real networking does not exist. [Yet] from time to time [CSOs] exchange human resources, also share information about funding possibilities.” 
Opportunities concerning General Network Operations
During the quantitative survey, network leaders indicated the following as “very useful” with respect to internal capacity development: 
Organizational management:
	Biosfera

	Strategic planning of  activities; Fundraising Strategy; Communication and/or PR strategy; Financial Management; Operational and administrative processes; Project Management system; Management of volunteers; Presentation skills; Proposal writing; Team building.  

The following related to the application of Information and Communication Technologies; 
Database design and maintenance; Webpage management.

	EKONET 
	The following topics were deemed to be “somewhat useful:”

Fundraising Strategy; Communication and/or PR strategy; Financial Management; Proposal writing.

The following related to the application of Information and Communication Technologies;

GIS Application; Hardware/software installation and management.

	Macedonian Environmental Movement 
	Strategic planning of  activities; Fundraising Strategy; Communication and/or PR strategy; Financial Management; Operational and Administrative Processes; Project Management System; Management of Volunteers; Presentation skills; Proposal writing.

There were no interests expressed related to the application of Information and Communication Technologies.


Internal knowledge development:  

	Biosfera
	Environmental Education/Education For Sustainable Development; Environmental Policy Making; Nature Protection; Rural Development; Sustainable Development; Tourism /Sustainable-/ Eco- Tourism; Urban Environment; Waste Issues.

	EKONET
	None of the listed topics were deemed to be useful.

	Macedonian Environmental Movement 
	Air Quality/Air Pollution; Climate Change; Energy/Renewable and Energy Efficiency;  Environmental Education/Education for Sustainable Development; Environmental Legislation; Genetically Modified Organisms/Biotechnology; Waste Issues.


Skills development, were training courses offered: 

	Biosfera
	Advisory Services; Awareness Raising Campaigns; Campaigning/Protest Actions/Direct Action; Cleaning Up Actions, Community Organizing And Planning (LA21, LEAP); Conferences, Meetings; Education; Environmental Management; Public Participation; Training/Capacity Building; Lobbying; Negotiation and Dialogue Facilitation; Policy Implementation; Public Meetings; Public Participation; Social Marketing; and Training/Capacity Building.

The following related to the application of Information and Communication Technologies; Information Dissemination; Media/Press.

	EKONET
	Advisory Services; and Awareness Raising Campaigns.
“Somewhat useful” included:

Campaigning/Protest Actions/Direct Action; Conferences, Meetings; Legal Advocacy; Lobbying; Public Participation; Research; Social Marketing; Training/Capacity Building and Watchdogging (scrutinizing public/private activity).

The following related to the application of Information and Communication Technologies;

Information Dissemination; and as “Somewhat Useful;” 
Media/Press; Networking; and Publishing;

	Macedonian Environmental Movement 
	Awareness Raising Campaigns; Campaigning/Protest Actions/Direct Action; Cleaning Up Actions; Education; Environmental Impact Assessment (SEA, EIA, Others); Lobbying; Public Participation; Training/Capacity Building.

The following related to the application of Information and Communication Technologies;

Media/Press.


Opportunities vis-à-vis Sustaining/Attracting CSO Network Membership
Recalling 38 percent of CSO survey respondents are not network members at the national level, those services which would attract their participation in networks were the following:

	By approximately 74 percent (35/47) survey respondents
	By approximately 53 percent (25/47) respondents
	By approximately 32 percent (15/47) respondents

	· news and information sharing;

· experience exchange; and 

· partner identification for joint projects. 


	· possibility to increase campaign effectiveness
· awareness of training opportunities, and 

· partner identification for lobbying activities; and

· greater visibility and exposure.
	· awareness of funding opportunities.




Interviewees also recommended networks’ offer:

· Information and idea supply and exchange 

· Fundraising on behalf of the network members, rather than for the leadership alone
· Greater transparency and clear strategic direction was additionally mentioned 
Specific thematic areas that may become potential foci for future networking support and growth (i.e. enhanced membership and broadened outlook) include “sustainable development” and “urban environment,” as is shown in the table below:

	Sustainable development
	Urban environment

	Known networks include:
Biosfera, EKONET, and the Macedonian Environmental Movement
	83 percent of survey respondents are active in sustainable development issues with 72 percent members of umbrella organisations or networks.
	Known networks include: 

Biosfera, EKONET, and the Macedonian Environmental Movement
	38 percent of survey respondents are active in urban environment issues with 83 percent members of umbrella organisations or networks.


Recommendations [.5pg]

Based on the above observations, the following conclusions are drawn vis-à-vis networks general character, information practices, impact on decisionmaking processes and CSO participation and interests to network:

· Three networks completed our survey form.  They focus on a wealth of topics through a diversity of activities, performed at all geographic levels.  They are typically staffed by two persons, and in all cases regard their financial status as “good enough” or “unstable.” Annual budgets vary from EUR 5 thousand to fifty thousand per year.

· In terms of ICT application, two networks rely on databases for information management, while publishing a wide spectrum of information resources (brochures, educational and documentary films; pamphlets, press releases; and environmental reports). The most common information distribution mechanisms include email, Internet websites own hardcopy report or newsletter; and radio programmes or advertisements. All three networks indicated they have adequate equipment resources.

· No real instances were described where a network has successfully influenced decisionmaking processes. No reasons were given for this.
· Almost two in three Macedonian CSOs are network members (62 percent), while almost one in two (30 percent) are members of regional networks.  Approximately two thirds of CSOs (60 percent) network as part of their day to day activities (mainly at the national level).  CSOs identified clear benefits to networking.  Ninety eight percent of surveyed CSOs described their experiences within networks as “good,” “very good,” or “adequate.”

· However, networks’ management performance was not rated by Macedonian CSOs, and concerns were raised about the fair sharing and application for donor resources.
In light of these observations, the following recommendations are made with a view to fostering and strengthening CSO networks, particularly to assist them in shaping opinion and exerting influence and change:

· Taking into consideration the networks expressed interest for capacity building vis-à-vis organizational management (too diverse to list all), the following priorities are highlighted: fundraising strategy development; communication and public relations strategy development; financial management; and proposal writing.  In light of the situation described above, the author would also recommend operational and administrative processes. This will facilitate CSO network development on a financially sound basis.  Regarding information management, all topics were popular amongst the networks. Addressing these concerns will enable and enhance networks ability to provide information.

· Addressing networks’ requests for knowledge development, capacity building on environmental education/education for sustainable development and waste issues were considered most popular. Further topics are listed in the above table entitled “internal knowledge development.” 

· In terms of skills development, networks indicated clear interest in trainings on: advisory services; awareness raising campaigns; campaigning/protest actions; clean up actions; education; lobbying and public participation; besides information dissemination and media/press collaboration.  This will enhance CSOs ability to provide information, raise awareness and effect change.

· Responding to those features which would attract CSOs to participate in networks, the author recommends strengthening network capacity in order for it to serve as a democratic hub for experience exchange; partner identification for projects as well as lobbying; besides news and information exchange; and as sources of training opportunities.  This may best be achieved through grants, hands-on-management assistance, best practice sharing with western networks and the abovementioned capacity building activities.

· Given that three of the listed networks tackle sustainable development and urban environment issues, yet less than 100 percent of CSOs are active network members in these areas (28 percent and 17 percent respectively are inactive), encouragement should be given to foster their (and other CSOs) participation in respective networks through network promotion and awareness raising, besides capacity development, vis-à-vis the above noted fields. 

Recommendations to Governments 

In order to enhance CSO networks’ longer term sustainability, governments are encouraged to:
· Exempt CSOs from taxation, and ensure funds are awarded based on merit. 

Direct Recommendations to REC

Assist in moderating networks and provide logistical support. 
MCIC are doing research this summer on the success of Networks’ work (we should follow up the outcomes)






� http://ec.europa.eu/environment/enlarg/enlargement_en.htm





