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General Status of CSO Networks
One CSO noted: “there are not really serious networks in the environmental field.” Or that “there are networks in Kosovo, but they have no visible strength.  Everything is based on informal contacts.” The interview series revealed the following information: 
· AVOKO – A network of advocacy organizations that campaigns actively within municipalities on education issues. It was assisted in its establishment by the Advocacy Training & Resource Center. However, its initial funding appears to have concluded.
· Forum 2015 – A new network in its nascency, being established by the Kosovo Foundation for Open Society (KFOS) and a group called Reinvest.
· Kosovo Women’s network – A strong, active and visible network that includes 25 percent of all CSOs in Kosovo. It has solid funding and strong leadership and hosts monthly network meetings.

· Sharrinet – The first electronic network in Kosovo, it includes 28 organisations within the network, which concentrates on pollution issues, water quality, and citizens’ access to environmental information. They have also implemented activities nurturing media coverage, besides published a bulletin and fostered electronic communication amongst CSOs. But the general feeling today among CSOs and support organizations is that the network is no longer active and has too few participating organizations to function. 

· Youth network – has a broader scope than environment. 
Neither of the CSO networks identified during interview completed our quantitative survey assessment. Therefore no information was gathered regarding the above networks’ communication and information exchange practices, including the degree of utilization of ICT, other than that which is included above.

Networks’ Impact on Decisionmaking Processes
It was noted that the above networks have had little impact on decisionmaking processes, largely because environmental CSOs don’t have the capacity for this.  In practice, the environment ministry collaborates with both Sharrinet, besides individual CSOs. 
General CSO Interest to ‘Network’

Concerning formal CSO participation in networks or umbrella organizations, surprisingly the 29 survey respondents indicated their involvement as follows: 

· “National” (72 percent), 

· Sub-regional i.e. across South Eastern Europe  (34 percent), and 

· International (7 percent). 

Thus almost three in four CSOs are members at the entity level, while almost one in three are members at the SEE (sub-regional) level.  The regional networks that CSOs indicated they were members of include: Transboundary Environmental Forum TEF; and the Balkan Initiative Albania-Macedonia-Kosovo-Bulgaria. Another regional network includes the Kosovo Initiative Program based around a network of NGOs in Kosovo, Montenegro and Serbia.  
While 72 percent of survey respondents are formal members of networks, a lesser number (55 percent) indicated they “network” as part of their day to day activities. Sixty three percent of these indicated their networking is “National” and 44 percent noted it is “Sub-regional” (i.e. across South Eastern Europe).
During interviews, CSOs were clear on what they deem to be the benefits of “networking:”
· Potential to broaden the scope of project activities as well as the geographical context.

· Information exchange

· Invitation to collaborate in decisionmaking processes, more successful lobbying

· Access to training sessions 

· Networking and experience exchange

· Proposal sharing and development

· Synergy of efforts vis-à-vis problem solving
· More effective implementation of projects 
· Identification of emerging issues. 
General Trends and key challenges and opportunities for the ECSO Networks development [.5pg]

Resource Challenges

The following general characterization was made during interview concerning the status of CSOs (as opposed to Networks’) equipment resources: 
“There is a lack of computers and Internet connections for many small groups, which has an impact on electronic networking.”
Challenges vis-a-vis Decisionmaking Processes

No real challenges were raised with respect to decisionmaking processes, other than that CSO capacity to participate is limited.
Sustaining/Attracting CSO Network Membership
Concerning CSO experiences “within Civil Society networks,” these were described by 66 percent of respondents as “good” or “very good,” and by another 24 percent as “adequate.” Only ten percent rated it as “poor” or “very poor.” 

Although CSOs could report only limited experiences with networks’ management performance, these were by and large negative.  Networks were rated during personal interview rather with the following comments:

· Sharrinet - Weak personal knowledge and/or info resources, was complemented by weak collaboration and partnership with members (e.g. electronically, multi-culturally). Weak management was noted third. Their main challenge, they note, has been in assuring financial sustainability.  Although attempts were made to sell information, the obstacle has been the lack of a real market. Furthermore, members’ motivation toward the network is also a challenge, as most tasks must be done voluntarily. Sharrinet miss a strong spokesperson for the environment that could also serve as an environmental trainer.
· AVOKO - Weak management was complemented by weak collaboration and partnership with members (e.g. electronically, multi-culturally). It was noted that “Any network needs a desire from within to make it happen, not from outside. [It] needs a natural creation and not to [have] been superficial, [besides] a strong focal point/person to push it.” AVOKO “would have worked better if they had a specific meeting place..such as a person to keep contact with the groups. Most were ready to go on with it but ..weren’t active.”
More general non-CSO comments on existing networks or the prospects for new networks in Kosovo included:

“Network secretariats should be autonomous organizations. Unfortunately jealousy between organizations has prevented them from cooperating effectively within [the context of] networks. They are ready to ‘share work, but not resources’.”  
Opportunities concerning General Network Operations
Since the quantitative survey was not completed by any network leaders, no priorities have been indicated with respect to internal capacity development. 
Opportunities vis-à-vis Sustaining/Attracting CSO Network Membership
Recalling 28 percent of CSO survey respondents are not network members at the entity level, those services which would attract their participation in networks were the following:

	By more than 51 percent (15/29) survey respondents
	By more than 36 percent (10/29) respondents
	By approximately 17 percent (5/29) respondents

	· experience exchange; and 

· partner identification for joint projects; 

· news and information sharing. 


	· awareness of funding opportunities; 

· awareness of training opportunities, and 

· partner identification for lobbying activities.
	· possibility to increase campaigning effectiveness, and 

· greater visibility and exposure.




Specific thematic areas that may become potential foci for future networking support and growth (i.e. enhanced membership and broadened outlook) include “sustainable development” and “urban environment,” as is shown in the table below:

	Sustainable development
	Urban environment

	No known networks
	72 percent of survey respondents are active in sustainable development issues with 76 percent members of umbrella organisations or networks.
	No known networks
	48 percent of survey respondents are active in urban environment issues with 71 percent members of umbrella organisations or networks.


Recommendations [.5pg]

Based on the above observations, the following conclusions are drawn vis-à-vis networks general character, information practices, impact on decisionmaking processes and CSO participation and interests to network:

· No networks completed our survey form though as many as five appear to exist.  These focus on environment, women’s issues, youth, and advocacy, besides electronic networking.
· In terms of ICT application, one network fosters electronic communication and collaborations amongst NGOs.  However, equipment shortages are a critical challenge.
· Networks impact on decisionmaking processes is weak.  This was attributed by interviewed CSOs as being due to weak capacity and leadership.

· Three in four Kosovo CSOs are network members (72 percent), while almost one in three (34 percent) are members of regional networks.  Approximately half of CSOs (55 percent) network as part of their day to day activities (mainly at the entity level).  CSOs also identified clear benefits to networking which implies considerable interest, were the right conditions created.  Ninety percent of surveyed CSOs described their experiences within networks as “good,” “very good,” or “adequate.”

· Regarding two noted networks’ management performance, according to Kosovo CSOs, weak management and weak collaboration with partners were the main challenges faced.
In light of these observations, the following recommendations are made with a view to fostering and strengthening CSO networks, particularly to assist them in shaping opinion and exerting influence and change:

· Taking into consideration the concerns of Kosovo CSOs vis-à-vis networks, the following priorities are highlighted: fundraising strategy development; communication and public relations; financial management; and proposal writing.  This will facilitate CSO network development on a financially sound basis and enable and enhance networks ability to provide information.

· Address the hardware challenges faced by networks and their members, particularly with respect to equipment resources through small grants in order to enhance their ability to provide information.

· Limited feedback was given regarding networks’ wishes for capacity building, vis-a-vis their limited know-how and expertise.  Therefore any of a broad diversity of topics could be considered of value for all members, including “sustainable development” and “urban environment.” 

· In terms of skills development, although few interests were indicated vis-à-vis trainings, the author recommends: lobbying; public meetings management/participation; negotiation and dialogue facilitation.  This will enhance CSO networks ability to provide information, raise awareness and effect change.

· Responding to those features which would attract CSOs to participate in networks, the author recommends focusing significant attention on developing capacity in order for networks to serve as a democratic hub for experience exchange; partner identification for joint projects as well as lobbying; besides news and information exchange; and as sources of funding and training opportunities.  This may best be achieved through grants, hands-on-management assistance, best practice sharing with western networks and the abovementioned capacity building activities.

· Given that none of the listed networks tackle sustainable development and urban environment issues, yet less than 100 percent of CSOs are active network members in these areas (24 percent and 29 percent respectively are inactive), encouragement should be given to foster their (and other CSOs) participation in respective networks through network promotion and awareness raising, besides capacity development, vis-à-vis the above noted fields. 

Direct Recommendations to REC

None directly received other than to ensure the involvement of Serbian NGOs in Kosovo NGO support.






