[CROATIA] COUNTRY REPORT – CSO NETWORKS

Overall qualitative and quantitative description of the situation in the country from the perspective of the module and your assumptions [1 pg]

The tables below lists two CSO Networks that completed the quantitative survey assessment, besides one interviewed in detail. It should be added that during interviews one civil society support organization noted there are a no environmental NGO networks, except a network of SOS green telephones. Another noted there are lots of networks, but none with an environmental focus.  They noted also that ‘Green Forum’ and ‘Karlovacka Forum’ are not active.
	Network Name and Location
	GREEN ACTION, Zagreb

	General Character and 
Scale of Operation  
	Topics Dealt With: 

Air Quality; Biodiversity; Climate Change; energy/nuclear; energy/renewable and energy efficiency; Environmental Education/Education for Sustainable Development; Environmental Legislation; Environmental Policy Making; Forestry; Genetically Modified Organism/Biotechnology; Globalization and International Policy;  Nature Protection; Sustainable Development; Sustainable/Green Consumption; Tourism /Sustainable-/Eco-Tourism; Toxics; Chemicals and POPs; Transport/Traffic; Waste Issues; Water Issues

Activities include:

Awareness Raising Campaigns; Campaigning/Protest Actions/ Direct Action; Cleaning Up Actions; Camps; Community Organizing and Planning (La21; Leap); Conferences; Meetings; Education; Environmental Impact Assessment (SEA; EIA; Others); Environmental Management; Fieldwork; Information Dissemination; Lobbying; Media/Press; Monitoring/Measurement (technical); Negotiation and Dialogue Facilitation; Networking; Public Meetings; Public Participation; Publishing;  Training/Capacity Building; Watchdogging (scrutinizing public/private activity)
Activity Scale: 

Local; Regional (Region within the Country); National; International

	Institutional Setup
	An association consisting of 250 members, managed by 10 employees.

	Financial Setup


	Their annual budget exceeds EUR 100,000. 
They regard their financial status as: 
“Very Good (We do not have any serious financial problems)”
Very important sources of funding (>25% of revenuws) include domestic as well as foreign/international foundations donations/grants.  Somewhat important is domestic government/public sector grants or donations.  


	Network Name and Location
	GREEN NETWORK OF ACTIVIST GROUPS, Vukomeric Dubranec

	General Character and 
Scale of Operation  
	Topics Dealt With: 

Agriculture /Organic/ Traditional Farming; Air Quality; Animal Protection / Wildlife; Biodiversity; Climate Change; Energy/Renewable and Energy Efficiency; Environmental Education/Education for Sustainable Development; Environmental Policy Making; Genetically Modified Organism/Biotechnology; Globalization and International Policy; Nature Protection; Rural Development; Sustainable Development; Sustainable/Green Consumption; Urban Environment; Waste Issues; Water Issues.
Activities include:

Advisory Services; Cleaning Up Actions; Camps; Conferences; Meetings; Education; Fieldwork; Information Dissemination; Networking; Public Meetings; Public Participation; Publishing.
Activity Scale: 

Local; Regional (Region within the Country); National; International.

	Institutional Setup
	An association consisting of 25 members (# employees not indicated).

	Financial Setup


	An annual budget of EUR 10,000-50,000 was indicted. 

They regard their financial status as: 
“Unstable (Most of our projects are experiencing financial difficulties)”
 A critical source of funding (>50%) is domestic government/public sector contracts; while very important sources (>25%) include: domestic government/public sector grants or donations; domestic foundations donations/grants; foreign/international foundations  donations/grants; membership dues (fees).


	Network Name and Location
	NGO COORDINATION NETWORK FOR LIKA-SENJ REGION

	General Character and 
Scale of Operation  
	Topics Dealt With: 

N/A
Activities include:

N/A
Activity Scale: 

Undeveloped rural region of Lika.

	Institutional Setup
	An association consisting of 200 members, overseen by 20 employees, now 2 years old.

	Financial Setup


	An annual budget was not indicted. 

They regard their financial status as: 
“Unstable (Most of our projects are experiencing financial difficulties)”
The main sources of funding (in order of priority) are: Foreign government/international public sector grants or donations; Other private/citizens donations or grants; Membership dues (fees); and Domestic government/public sector grants or donations.


NB: Italics indicate data gathered during interview
Additional networks identified during interview and the quantitative survey included:
· Drava League – Focuses on water issues.
· Green Forum - An informal network with seven NGO coordinators, anything from 20 – 60 members, and which is “getting better and better” according to one CSO. Environment ministry financial and informational support and distribution occurs through this network. 
· PCAP (Prevention of Cruelty to Plants and Animals) International - Started informally in 2003 around an MOU and now includes twelve local NGOs implementing common projects. 
Others mentioned by name included: Alert; Civil Society Forum; Green Network of Karlovac; 
Green Telephone; Karlovacka Forum; National Network for Gender Issues; Plus Gang; Slavonia NGO Forum; SMART and Youth Network.
The following characterizations can be made regarding survey respondents communication and information exchange practices (amongst CSO members, with the public, as well as with authorities), including the degree of utilization of ICT.

	Network Name
	Information Management  
[B26]   
	Information Publishing

[B24]   
	Information Distribution

[B25]

	Green Action
	Reliance on desktop publishing equipment to manage information.
	Includes brochures, environmental books,

environmental CD-ROMs; newspaper/ periodical articles; verbal opinion & commentary regarding environmental decision-making processes.
	The most “often used” forms include; email;  Internet website;  library/info centre; posters/demonstrations and Tel/Fax.
“Occasionally used” forms include:

CD-ROMs; direct mail; own hardcopy report or newsletter; and radio programmes or advertisements.

	Green Network of Activist Groups
	Reliance on desktop publishing equipment to manage information.
	Includes brochures, environmental books,

environmental CD-ROMs; and pamphlets.
	The most “often used” forms include:

email and their internet website. 

“Occasionally used” forms include:

CD-ROMs; direct mail; independent  newspaper articles or advertisements; own hardcopy report or newsletter; library/info centre; own hardcopy report or newsletter;
posters/demonstrations; radio programmes or advertisements and Tel/Fax.


Networks’ Impact on Decisionmaking Processes
Interviewed organizations’ opinion varied as regards the impact networks have had on decisionmaking processes.  For instance it was felt that collaborating CSOs had succeeded in preventing the implementation of an Adria pipelines project.  Others observed that Green Forum is invited by the government to participate in decisionmaking processes, that they have representatives involved in the EU negotiation process and are campaigning and creating opportunities in parliament. 
However, other CSOs were skeptical about the real impact, despite public pressure which forces the government to work with them, even if they don’t wish to or it is ad hoc. One noted “We do not believe that we can influence public policy through existing networks now.” “Networks have no influence on government.” 
General CSO Interest to ‘Network’

Concerning formal CSO participation in networks or umbrella organizations, the 45 survey respondents indicated their involvement as follows: 

· National (67 percent), 

· Sub-regional i.e. across South Eastern Europe  (27 percent), and 

· International (31 percent). 

Thus two in three CSOs are members at the national level, while almost one in three are members at the SEE (sub-regional) level.  The regional networks CSOs indicated they were members of include: Balkan Network of Ecovillages (MEB); South East European Environmental NGOs Network (SEEENN); and the Danube Forum.

While 67 percent of survey respondents are formal members of networks, less than half (48 percent) indicated they “network” as part of their day to day activities. Seventy four percent of these indicated their networking is “National,” 43 percent noted it is “Sub-regional” (i.e. across South Eastern Europe ) and 43 percent indicated it is “International.” 

During interviews, CSOs were clear on what they deem to be the benefits of “networking:”

· Electronic information exchange

· Experience, advice and know-how exchange leading to skills/capacity development

· Enhanced impact, credibility, and visibility of one’s own CSOs activities, particularly at national level
· Proposal sharing and development, joint fundraising.
· Skills complementing (access to expertise)

· More effective and efficient implementation of projects.
· Strength in numbers (so as to “amplify the pressure”) leading to more successful lobbying and campaigning, and
· Contact and dialogue, partnership with local and international players
General Trends and key challenges and opportunities for the ECSO Networks development [.5pg]

Resource Challenges

Regarding equipment resources, the following networks characterized the status of their equipment resources within our survey as follows: 
· Green Action 
- Adequate (we more or less have what we need to do our activities)

· Green Network of Activist Groups 
- Adequate (we more or less have what we need to do our activities)

· NGO Coordination Network for Lika-Senj Region
- Inadequate (we don’t have the required equipment and it hinders our activities)
The NGO Coordination Network for Lika-Senj elaborated: ”We need telephone, PCs, equipment to be able to communicate; space for our NGO office. We have problems with using our own computers at home. There is no response, nor help from local authorities when we address them.” Another organization lamented, “donors don’t support networks per se.”  
Challenges vis-a-vis Decisionmaking Processes

No real challenges were raised with respect to decisionmaking processes, other than that invitation to and involvement of networks by governments tends to be ad-hoc. On the other hand, for there to be successes, one CSO noted; “Members have to improve.”
Sustaining/Attracting CSO Network Membership
Concerning CSO experiences “within Civil Society networks,” these were described by 51 percent as “adequate,” and by 34 percent of respondents as “good” or “very good.” Fifteen percent rated it as “poor.” 

One CSO organization indicated why some may have indicated their experience as “poor” by expressing disillusion with networks, since they are “not effective.”  Networks can be a useful means for accessing funds, but in trying to host their own network, this particular CSO found that member NGOs were “very poor and could not work seriously.”
Concerning CSO experiences with networks’ management performance, these were ranked during personal interview as follows (rankings have been averaged and are listed in order of importance):

	Network Name
	Positive Characteristics
	Negative Characteristics 

	Green Forum

	· Effective collaboration and partnership (electronic, multi-cultural) w members  (1)

· Broad geo-spread and/or membership base (1)
· Strong personal knowledge and/or info resources (1)
· Clear thematic focus (1.5)
	· Weak financial basis (1)
· Weak management (1)
· Unclear thematic focus (1)
· Weak collaboration and partnership (electronic, multi-cultural) w members (1)


Interviewees appear to be divided over the strengths and weaknesses of Green Forum, but added the following commentary and recommendations:  “The network is not very efficient, its methods appear to be ad hoc, it doesn’t appear to be based on something real.”  “They are an umbrella with different interests underneath.”  Other CSOs noted the network could be improved if the smaller NGOs would really get help - “if it were more fair and gave help to needy NGOs.” “All the best opportunities remain in the hands of two-three NGOs.” Another CSO, however, praised Green Forum’s approach to communication, common interest and goals, human relationships and mutual understanding and confidence in members.
Interestingly none evaluated any of the other above listed networks (Green Action, Green Network of Activist Groups, NGO Coordination Network for Lika-Senj Region) although the performance of the Karlovacka Forum was appraised as follows: Notable strengths were the effective collaboration and partnership w members (e.g. electronically, multi-culturally); it’s clear thematic focus; and sound management. Its only weakness was its weak financial basis. More general comments on existing networks included:
Croatia’s networks’ “lack administrative capacities, [their] legal entity is missing.” “Host organisations need to balance their own activities, with contributions to the network.” “Networks don’t result in the recognition of the work of individuals.” “Networks should increase their impact [because] environmental networks are not publicly visible.”

Organizational management:
	Green Action 


	Strategic planning of  activities; Fundraising Strategy; Human Resources Strategy; Communication and/or PR strategy; Business Planning; Financial Management; Human Resource Management; Operational and Administrative Processes; Project Management System; Proposal writing; Team building.  

As “Somewhat Useful,” the following related to the application of Information and Communication Technologies were highlighted; 
Database design and maintenance; GIS Application; Hardware/software installation and management; and Webpage management.

	Green Network of Activist Groups 
	Management of volunteers; Presentation skills; Team building.

As “Somewhat Useful,” the following related to the application of Information and Communication Technologies were highlighted; 
Database design and maintenance; Desktop publishing; GIS Application; Hardware/software installation and management; and Webpage management.

	NGO Coordination Network for Lika-Senj Region
	Strategic planning of activities; Fundraising Strategy; Proposal writing; and Financial Management.
Plus all forms of training related to the application of Information and Communication Technologies.


Internal knowledge development:  

	Green Action
	Energy/Nuclear;  Energy/Renewable And Energy Efficiency; Environmental Education/Education For Sustainable Development; Environmental Legislation; Environmental Policy Making; Nature Protection; Sustainable Development; Sustainable/Green Consumption; Tourism /Sustainable-/Eco-Tourism; Toxics, Chemicals and Pops; Transport/Traffic; Urban Environment; Waste Issues; Water Issues

	Green Network of Activist Groups 
	Agriculture/Organic/Traditional Farming; Air Quality/Air Pollution; Biodiversity; Climate Change; Energy/Renewable and Energy Efficiency; Environmental Education/Education for Sustainable Development; Genetically Modified Organisms/Biotechnology; Globalization and International Policy;  Nature Protection; Rural Development; Sustainable Development; Transport/Traffic; Urban Environment; Waste Issues; Waste Issues.

	NGO Coordination Network for Lika-Senj Region
	Required in the context of those actions necessary for CSOs to more effectively provide information on urban environmental and sustainable development issues.


Skills development, were training courses offered: 

	Green Action
	Legal Advocacy; and Negotiation and Dialogue Facilitation.

The following related to the application of Information and Communication Technologies; information dissemination; Media/Press; Monitoring/Measurement  (Technical); Networking;  Publishing besides Watchdogging (scrutinizing public/private activity).
Twenty one topics were considered “somewhat useful.”  

	Green Network of Activist Groups 
	Advisory Services; Campaigning/Protest Actions/Direct Action; Cleaning Up Actions/Camps; Community Organizing And Planning (LA21, LEAP); Conferences, Meetings; Education; Fieldwork; Public Meetings; Public Participation; Lobbying; Training/Capacity Building; Training/Capacity Building..

The following related to the application of Information and Communication Technologies;

Information Dissemination; Networking; Research; and Publishing.

	NGO Coordination Network for Lika-Senj Region
	“People need training on all levels.”

The value of Information Dissemination; Data Gathering and Information Management were all noted during interview.



Opportunities vis-à-vis Sustaining/Attracting CSO Network Membership
Recalling 33 percent of CSO survey respondents are not network members at the national level, those services which would attract their participation in networks were the following:

	By more than 66 percent (30/45) survey respondents
	By more than 55 percent (25/45) respondents
	By approximately 44 percent (20/45) respondents

	· experience exchange; and 

· partner identification for joint projects. 

· news and information sharing; 


	· awareness of funding opportunities; 

· awareness of training opportunities;
	· partner identification for lobbying activities.

· possibility to increase campaigning effectiveness, and
· greater visibility and exposure.


Interviewees added:

· Possibility to more successfully influence decisionmaking processes

· Clear thematic focus, besides 

· Greater visibility and exposure
Specific thematic areas that may become potential foci for future networking support and growth (i.e. enhanced membership and broadened outlook) include “sustainable development” and “urban environment,” as is shown in the table below:

	Sustainable development
	Urban environment

	Known networks:

Green Action, and

Green Network of Activist Groups
	77 percent of survey respondents are active in sustainable development issues with 81 percent members of umbrella organisations or networks.
	Known networks:

Green Network of Activist Groups
	27 percent of survey respondents are active in urban environment issues with 77 percent members of umbrella organisations or networks.


Recommendations [.5pg]

Based on the above observations, the following conclusions are drawn vis-à-vis networks general character, information practices, impact on decisionmaking processes and CSO participation and interests to network:

· Two networks completed our survey form though as many as sixteen appear to exist.  These focus on a wealth of topics through a diversity of activities, performed at all geographic levels.  They are typically staffed by between ten and twenty persons.  How they regard their financial status varies from “unstable” to “very good.”  Annual budgets vary, from between EUR 50-100 thousand to over Eur100 thousand.

· In terms of ICT application desk top publishing equipment is commonly used for information management, while a wide spectrum of information resources are published (brochures, environmental books and environmental CD-ROMs).  The most common information distribution mechanisms include email, Internet websites, library/info centres; posters/demonstrations; and Tel/Fax. Two out of three networks highlighted they have adequate equipment resources, while one noted it to be “inadequate.”
· There are selected cases where a single network (Green Forum) is involved in decisionmaking processes, although generally networks impact is weak.  This was attributed by interviewed CSOs as being due to weaknesses on the side of network members.  At the same time the government was felt to be ad-hoc in its invitation to and involvement of networks.

· Two in three Croatian CSOs are network members (67 percent), while almost one in three (27 percent) are members of regional networks.  Approximately one in two Croatian CSOs (48 percent) “network” as part of their day to day activities (mainly at the national level) and identified clear benefits to networking.  Eighty five percent of surveyed CSOs describe their experiences within networks as “good,” “very good,” or “adequate,” although disillusionment was also frequently expressed.
· Regarding networks’ management performance, only Green Forum was clearly evaluated with both positive and negative comments.  General reaction gave the impression that “host organizations need to balance their own activities, with contributions to the network.” 
In light of these observations, the following recommendations are made with a view to fostering and strengthening CSO networks, particularly to assist them in shaping opinion and exerting influence and change:

· Taking into consideration the expressed interest of the networks for capacity building vis-à-vis organizational management (too diverse to list all) and the concerns of Croatian CSOs vis-à-vis networks, the following priorities are highlighted: fundraising strategy development; communication and public relations; financial management; and proposal writing and strategic planning, besides team building.  This will facilitate CSO network development on a financially sound basis besides motivation amongst members.  Regarding information management, the following topics were equally popular among all networks: Database design and maintenance; GIS Application; Hardware/software installation and management; and Webpage management. Addressing these concerns will enable and enhance networks ability to provide information.

· Address the hardware challenges faced by some networks, particularly with respect to equipment resources through small grants in order to enhance their ability to provide information.

· Addressing networks’ expressed interests, capacity building on any of a broad diversity of topics could be considered of value for all members. Besides the noted “sustainable development” and “urban environment” further topics are listed in the above table entitled “internal knowledge development.” 

· In terms of skills development, networks indicated diverse interests including trainings on: lobbying; negotiation and dialogue facilitation, besides information dissemination, publishing and networking.  This will enhance CSOs ability to provide information, raise awareness and effect change.

· Responding to those features which would attract CSOs to participate in networks, the author recommends strengthening network capacity in order for it to serve as a democratic hub for experience exchange; partner identification for joint projects; besides news and information exchange; and as sources of funding and training opportunities.  This may best be achieved through grants, hands-on management assistance, best practice sharing with western networks and the abovementioned capacity building activities.

· Given that two of the listed networks tackle sustainable development (and one, urban environment issues), yet less than 100 percent of CSOs are active network members in these areas (29 percent and 33 percent respectively are inactive), encouragement should be given to foster their (and other CSOs) participation in respective networks through network promotion and awareness raising, besides capacity development, vis-à-vis the above noted fields. 

Recommendations to Governments 

In order to enhance CSO networks’ impact on decisionmaking processes, governments are encouraged to:
· Be more systematic in cooperating with networks, involving them in decisionmaking processes as partners rather than as opponents. 

Direct Recommendations to REC

In order to facilitate CSO-Network Membership, REC received the following recommendations (which verify the above listed recommendations): 

Network Management:

· Qualitative training and guidance on ideal network operation, management.

Network Services:

· Capacity building to offer better quality services.

· Provide funds for materials and information

Technical Capacities:

· Provision of equipment






