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General Status of CSO Networks

The table below lists those CSO Networks that were identified during both quantitative survey assessment and interview.  It should be added that during interview one civil society support organization noted there are a number of environmental NGO networks, but many aren’t active. Another noted an absence of networks in the north of the country.  
	Network Name and Location
	ECOLOGICAL CLUB (MALIQ BRANCH)

	General Character and 
Scale of Operation  
	Topics Dealt With: 

Air Quality; Animal Protection / Wildlife; Biodiversity; Climate Change; Environmental Education/Education for Sustainable Development; Environmental Legislation; Environmental Policy Making; Forestry; Nature Protection; Urban Environment; Waste Issues; Water Issues

Activities include:

Advisory Services; Awareness Raising Campaigns; Campaigning/Protest Actions/ Direct Action; Cleaning Up Actions; Camps; Community Organizing And Planning (La2; Leap); Conferences; Meetings; Education; Environmental Impact Assessment (Sea; Eia; Others); Environmental Management; Fieldwork; Information Dissemination; Lobbying; Media/Press; Networking; Public Meetings; Public Participation; Publishing
Activity Scale: 

Local; Regional (Region within the Country); National

	Institutional Setup
	An association consisting of 35 branch members (# employees not indicated) located in different cities.

	Financial Setup


	No annual budget was given. 
They regard their financial status as: “Poor (We can hardly maintain our basic activities/projects because of insufficient funding).” 
A minor (and the only) source of funding was: membership dues (fees).


	Network Name and Location
	ECO-MOVEMENT (EKOLEVIZJA), TIRANA

	General Character and 
Scale of Operation  
	Topics Dealt With: 

Air Quality; Biodiversity; Climate Change; Energy/Nuclear; Energy/Renewable And Energy Efficiency; Environmental Education/Education For Sustainable Development; Environmental Legislation; Forestry; Genetically Modified Organism/Biotechnology; Nature Protection; Rural Development; Sustainable Development; Sustainable/Green Consumption; Tourism /Sustainable- /Eco- Tourism; Toxics; Chimicals And Pops; Urban Environment; Waste Issues; Water Issues
Activities include:

Advisory Services; Awareness Raising Campaigns; Campaigning/Protest Actions/ Direct Action; Cleaning Up Actions; Camps; Conferences; Meetings; Education; Environmental Management; Fieldwork; Information Dissemination; Lobbying; Media/Press; Negotiation And Dialogue Facilitation; Networking; Public Meetings; Public Participation; Training/Capacity Building; Watchdog (Scrutinizing Public/Private Activity).
Activity Scale: 

Regional (Region within the Country); National

	Institutional Setup
	A 2-yr old public organization consisting of three employees and 27 members with whom it implements activities jointly (e.g. Green Elections where they try to put environment on the political agenda).

Eco-Movement acts as an umbrella group whose statutes include a membership agreement to form an association. Network chairing is rotated. It is supervised by a board, and hosts an annual meeting.  

	Financial Setup


	Their annual budget is EUR  5,001-10,000.

They regard their financial status as: 

“Unstable (Most of our projects are experiencing financial difficulties).“
Their critical funding sources (>50%) are described as:

foreign government/International public sector grants or donations; foreign/international foundations donations/grants. Membership dues (fees) make up appx. 5% and they also raise some funds through newspaper sales and selling ad space.


	Network Name and Location
	EDEN, TIRANA

	General Character and 
Scale of Operation  
	Topics Dealt With: 

Environmental Education/ Education for Sustainable Development; Sustainable Development; Tourism/Sustainable & Eco- Tourism; Waste Issues.

Activities include:

Advisory Services; Campaigning/Protest Actions/ Direct Action; Cleaning Up Actions; Camps; Community Organizing And Planning (LA2; LEAP); Conferences; Meetings; Education; Fieldwork; Information Dissemination; Monitoring/Measurement (Technical); Networking; Publishing; Training/Capacity Building
Activity Scale: 

Local; National; International

	Institutional Setup
	A public organization consisting of five employees, 3 full-time, 2 part-time.  The number of members was not indicated.

	Financial Setup


	Their annual budget is EUR: 50,001- 100,000;

They regard their financial status as: 

“Good enough (Basically we have enough funding to support our main activities, but some of our current and/or prospective programmes are lacking financing).”
Regarding funding, more than 50% comes through foreign/international foundations  donations/grants. 25% comes from domestic foundations donations/grants.  There is no income from membership dues (fees). 


	Network Name and Location
	CENTER FOR ELECTRONIC COMMUNICATION, TIRANA  (QKE)

	General Character and 
Scale of Operation  
	Topics Dealt With: 

The organization did not list topics, presumably because it’s an electronic network.

Activities include:

Campaigning/Protest Actions/Direct Action; Conferences; Meetings; Education; Information Dissemination; Lobbying; Media/Press; Networking; Publishing; Training/Capacity Building. 
Activity Scale: 

Local and Regional (Region within the Country).

	Institutional Setup
	A public organization with two employees, 1 full-time, 1 part-time. 
The organization has five members.

	Financial Setup


	Their annual budget is Eur 500 or less.

Their financial status is regarded as: 

“Unstable (Most of our projects are experiencing financial difficulties)”
Minor sources of funding include (i.e.< 5%):

domestic foundations donations/grants; foreign/international foundations  donations/grants; fees and charges for mission-related services (economic activity) i.e. research, consulting, education and training. 


Additional networks identified during interview but not completing our survey form included:
· Albanian Children’s Alliance 
· Coalition against Trafficking

· East-West (Ohrid/Prespa) - Transboundary network with representatives in Greece, Albania, Macedonia
· Gnet – Focused on GMO issues
· Human Rights (Pogradec/Korca)
· Regional Environmental Education - Young network focused on know-how transfer to network members, joint actions
The following characterizations can be made regarding those networks’ communication and information exchange practices (amongst CSO members, with the public, as well as with authorities), including the degree of utilization of ICT.
	Network Name
	Information Management  
[B26]   
	Information Publishing

[B24]   
	Information Distribution

[B25]

	Ecological Club
	Reliance on databases and desktop publishing equipment.
	Includes brochures, environmental books,
newspaper periodicals/ articles, pamphlets, environmental reports, and verbal opinion & commentary regarding environmental decision-making processes
	The most “often used” forms include; independent newspaper articles or advertisements; posters/ demonstrations

	Eco-Movement (Ekolevizja)

	Information tends to be gathered informally.
Reliance on desk top publishing equipment to manage information.
	Includes brochures, newspaper/periodical articles, pamphlets, press releases and verbal opinion & commentary regarding environmental decision-making processes.
	The most “often used” forms include:

direct mail; email; independent  newspaper articles or advertisements; and their internet website; 
“Occasionally used” forms include:

CD-ROMs; library/info centre; own hardcopy report or newsletter; 
posters/demonstrations;

and Tel/Fax.
During interview the NGO highlighted newsletter circulation among members & local communities.

	EDEN
	EDEN does not use any form of data management/processing system
	Includes brochures and pamphlets
	The most “often used” forms include:
email; independent  newspaper articles or advertisements; 
internet website; 
library/info centre; and Tel/Fax.

Occasionally used forms include:

direct mail; own hardcopy report or newsletter; posters /demonstrations;
radio programmes or advertisements

	Center for Electronic Communication (QKE)
	Reliance on databases and the Internet (webpages)
	Includes brochures; environmental CD-ROMs; newspaper/ periodical articles; verbal opinion & commentary regarding environmental decision-making processes and pamphlets.
	The most “often used” forms include:

CD-ROMs; email; internet website; 
library/info centre; and Tel/Fax.

Occasionally used forms include:

direct mail; independent  newspaper articles or advertisements; library/info centre;

own hardcopy report or newsletter and 
posters/demonstrations.


The communication and information exchange practices of other networks were highlighted during interview as follows:
· Albanian Children’s Alliance - Information gathering includes monitoring of street children to develop support actions (in collaboration with the municipality).  Information distribution includes provision of information on children’s rights (within the context of projects).
· East-West - Information distribution includes raising public awareness to environmental problems.
· Regional Environmental Education - Information distribution includes materials sharing.
Networks’ Impact on Decisionmaking Processes
Several of the above networks have had an impact on decisionmaking processes.  The following examples were given during interview:
· Eco-Movement successfully blocked a proposal to build an incinerator nearby Tirana by offering alternatives, working with the investors to provide public information, and by subsequently facilitating a partnership between the public and the investor.
· In collaboration with other loose networks of NGOs, Eco-Movement also successfully and visibly stalled progress in the development of a thermal power plant, oil terminal and energy centre in Vlore.  The project is still under discussion thanks to the networks’ lobbying (via demonstration), watchdogging and the involvement of the media to raise public awareness and debate. 
Aside from these instances, however, interviews revealed that networks’ (Eco-Movement, East-West, and the Center for Electronic Communication) impact on national or cross-border decisionmaking was generally weak. Interestingly though, the less formal CSO movement called MJAFT successfully manages to influence policymakers and raise awareness through watchdogging and undertaking successful environmental PR roadshows. The government has realized it cannot ignore CSOs and thus participates in their debates.
General CSO Interest to ‘Network’

Concerning formal CSO participation in networks or umbrella organizations, the 65 survey respondents indicated their involvement as follows: 

· National (42 percent), 

· Sub-regional i.e. across South Eastern Europe  (15 percent), and 

· International (29 percent). 

Thus almost one in two CSOs are members at the national level, while almost one in ten are members at the SEE (sub-regional) level.  The regional networks which CSOs indicated they were members of include: Balkan Federation of Ecological NGOs and 4x4x4 Balkan Bridges.

While 42 percent of survey respondents are formal members of networks, a lesser number (35 percent) indicated they “network” as part of their day to day activities. Sixty five percent of these indicated their networking is “National,” 30 percent noted it is “Sub-regional” (i.e. across South Eastern Europe ) and 35 percent indicated it is “International.” 

During interviews, CSOs nevertheless were clear on what they deem to be the benefits of “networking:”

· Enhanced impact, credibility, and visibility of one’s own CSOs activities

· Electronic newsletter and information exchange

· Invitation to collaborate in decisionmaking processes, more successful lobbying
· Access to training sessions 

· Experience exchange on advocacy issues and lobbying

· Proposal sharing and development
· Synergy of efforts, skills complementing (access to expertise) and building a ‘common’ mentality.
· Transparency in activities/projects, more effective implementation of projects, and team spirit

· Access to facilities, equipment.
· Strength in numbers, reaching other areas which cannot be reached alone. 
General Trends and key challenges and opportunities for the ECSO Networks development [.5pg]

Resource Challenges

Regarding equipment resources, the following networks characterized the status of their equipment resources within our survey as follows: 
· The Center for Electronic Communication - Adequate (we more or less have what we need to do our activities)

· Ecological Club - None (we have no equipment and it is damages our prospects)

· Eco-Movement - Inadequate (we don’t have the required equipment and it hinders our activities)

· EDEN - Inadequate (we don’t have the required equipment and it hinders our activities)

In addition, Eco-Movement also noted during interview shortfalls in office space, and that besides outdated equipment, they also would need to boost their human resources as follows: Financial Manager; Project Manager; Network Coordinator; PR expert and Fundraiser
Challenges vis-a-vis Decisionmaking Processes

Interviewees noted that in political debates, networks tend not to negotiate well, or cannot retain their composure and undermine their original objectives. Some networks are “just too radical.”  Additionally, network and/or community representation tends to be poor, or they fail to divide roles and responsibilities among the members. Some networks do “not use the media..do not have ..lobby skills..information.” There is also often weak technical expertise and environmental know-how. Some are simply “not strong enough.”
Since effective consensus-based decisionmaking depends on two-way communication and information exchange, concerns were also raised with respect to the government’s attitude towards CSO Networks:
· An MoU exists between CSOs and the environment ministry.  Yet it doesn’t tend to function. Parliamentary decisions do not take into consideration NGOs opinion and CSO Networks cannot really penetrate politics. “They do not have the necessary structure for liaising with the public.  They don’t have the right personnel to liaise with the public” noted one CSO support organization.  Another felt the government doesn’t respect the networks sufficiently in order to invite them to discussions.
· Another support organization noted there is usually no information available from the government level, particularly with respect to law drafting. In other instances, environmental CSOs are consulted in decisionmaking processes, but the government doesn’t listen sufficiently and their comments are not reflected in the final documents. One organization noted “The Ministry of Education is the exception and has some good cooperation with the networks.” 

· Some CSOs went as far as to say they feel the government seeks to destroy NGOs and their projects because they pose a threat. 

Sustaining/Attracting CSO Network Membership
Concerning CSO experiences “within Civil Society networks,” these were described by 46 percent of respondents as “good” or “very good,” and by another 46 percent as “adequate.” Only eight percent rated it as “poor” or “very poor.” 

Concerning CSO experiences with networks’ management performance, these were ranked during personal interview as follows (rankings have been averaged and are listed in order of importance):
	Network Name
	Positive Characteristics
	Negative Characteristics 

	Eco-Movement
	· Effective collaboration and partnership (electronic, multi-cultural) w members (1)

· Sound management (1)

· Strong financial basis (1.5)

· Broad geo-spread and/or membership base (1.5)

· Clear thematic focus (1.66)

· Strong personal knowledge and/or info resources (2)
	· Weak financial basis (1.33)

· Weak collaboration and partnership (electronic, multi-cultural) w members (1.5)

· Unclear thematic focus (2)

· Weak management (2.5)



	Human Rights
	· Clear thematic focus (1)

· Strong personal knowledge and/or info resources (2)


	· Weak management (1)

	East-West


	· Effective collaboration and partnership (electronic, multi-cultural) w members  (1)

· Broad geo-spread and/or membership base (2)
	· Weak management (1)

· Unclear thematic focus (2)


While Human Rights and East-West have unambiguous positive and negative traits, interviewees were visibly divided over the strengths and weaknesses of Eco-Movement, the largest environmental NGO network (note many interviewees evaluated Eco-Movement). The following experiences were also relayed during interview on two of the above networks:
· Eco-Movement. A lack of financial resources hinders its ability to attract media coverage. In spite of its broad geographical spread, its collaboration and partnership with members is weak, it is less of a network in reality. Information sharing within the network is weak. Members cannot agree on issues and the internal decisionmaking and leadership is concentrated in too few hands – many members do not have a real say. The rural NGOs are not represented well in the network, neither are the regions. The network has little organizational capacity.
· East-West. Different cultures and political backgrounds within this cross-border network spanning three countries make it a real management challenge to achieve success. For instance, simply bringing the network’s three representatives together!

At the same time, Eco-Movement also described its experiences vis-à-vis management and membership during interview as follows:  its strengths are that it has managed to achieve good synergy between the 27 NGO members, and produces good quality work (including a newspaper).  It relies on environmental experts from most fields. Their main weakness is their financial situation.  Members don’t have sufficient funds to pay membership fees.
Opportunities concerning General Network Operations
During the quantitative survey, network leaders indicated the following as “very useful” with respect to internal capacity development: 
Organizational management:
	EDEN 


	Strategic planning of  activities; Fundraising Strategy; Communication and/or PR strategy; Business Planning; Financial Management; Human Resource Management; Operational and administrative processes; Project Management system; Management of volunteers; Presentation skills; Proposal writing; Team building.  

The following related to the application of Information and Communication Technologies; 
Hardware/software installation and management; Webpage management.

	The Center for Electronic Communication 
	Fundraising Strategy; Communication and/or PR strategy; Business Planning; Financial Management; Human Resource Management; Operational and administrative processes

Project Management system; Management of volunteers; Proposal writing; Team building.
The following related to the application of Information and Communication Technologies;
Database design and maintenance; Desktop publishing; Hardware/software installation and management; Webpage management.

	Ecological Club


	Strategic planning of  activities; Fundraising Strategy; Human Resources Strategy; Communication and/or PR strategy; Financial Management; Human Resource Management; Operational and administrative processes; Project Management system; Management of volunteers; Presentation skills; Proposal writing; Team building.
The following related to the application of Information and Communication Technologies;
Database design and maintenance; Desktop publishing.

	Eco-Movement
	Strategic planning of activities; Fundraising Strategy; Human Resources Strategy; Communication and/or PR strategy; Financial Management; Human Resource Management; Project Management system; Management of volunteers; Presentation skills; Proposal writing; Team building;. 
The following related to the application of Information and Communication Technologies;
Desktop publishing; Webpage management.


Internal knowledge development:  

	EDEN 
	Environmental Education/Education For Sustainable Development; Waste Issues

	The Center for Electronic Communication 
	Air Quality / Air Pollution; Biodiversity; Economic Instruments; Environmental Education/Education For Sustainable Development; Environmental Legislation; Environmental Policy Making; Tourism /Sustainable-/ Eco- Tourism and Waste Issues.

	Ecological Club


	Air Quality / Air Pollution; Animal Protection / Wildlife; Biodiversity; Climate Change; Environmental Education/Education For Sustainable Development; Environmental Legislation; Environmental Policy Making; Forestry; Nature Protection; Sustainable/Green Consumption; Tourism /Sustainable-/ Eco- Tourism; Urban Environment; Waste Issues; Water Issues.

	Eco-Movement
	Air Quality / Air Pollution; Animal Protection / Wildlife; Biodiversity; Climate Change; Energy/Nuclear;  Energy/Renewable And Energy Efficiency; Environmental Education/Education For Sustainable Development; Environmental Policy Making; Forestry; Nature Protection; Rural Development; Sustainable Development; Tourism /Sustainable-/ Eco- Tourism; Toxics, Chemicals And Pops; Urban Environment; Waste Issues; Water Issues.


Skills development, were training courses offered: 
	EDEN 
	Advisory Services; Awareness Raising Campaigns; Education; Public Participation; Training/Capacity Building.

The following related to the application of Information and Communication Technologies; Publishing;

	The Center for Electronic Communication 
	Awareness Raising Campaigns; Campaigning/Protest Actions/Direct Action; Education; Environmental Impact Assessment (SEA, EIA, Others); Fieldwork; Lobbying; Training/Capacity Building.
The following related to the application of Information and Communication Technologies;

information dissemination; media/press; networking; publishing;

	Ecological Club


	Advisory Services; Awareness Raising Campaigns; Campaigning/Protest Actions/Direct Action; Community Organizing And Planning (LA21, LEAP); Conferences, Meetings; Education; Environmental Impact Assessment (Sea, Eia, Others); Environmental Management; Fieldwork; Lobbying; Public Meetings; Public Participation; Training/Capacity Building.
The following related to the application of Information and Communication Technologies;

Information Dissemination; Media/Press; Publishing.

	Eco-Movement
	Advisory Services; Awareness Raising Campaigns; Campaigning/Protest Actions/Direct Action; Cleaning Up Actions, Camps; Conferences, Meetings; Education; Environmental  Impact Assessment (SEA, EIA, others); Environmental Management; Fieldwork; Lobbying; Negotiation and Dialogue Facilitation; Public Meetings; Public Participation; Research; Training/Capacity Building.

The following related to the application of Information and Communication Technologies;

Information Dissemination; Media/Press; Networking; Monitoring/Measurement  (Technical); Publishing.


Opportunities vis-à-vis Sustaining/Attracting CSO Network Membership
Recalling that 58 percent of CSO survey respondents are not network members at the national level, and that 65 percent are not actively “networking” as part of their day-to-day operations, those services which would attract their participation in networks were the following:

	By 77 percent (more than 50/65) of survey respondents
	By approximately 62 percent (40/65) respondents
	By approximately 46 percent (30/65) respondents

	· experience exchange; and 
· partner identification for joint projects. 

	· news and information sharing; 
· awareness of funding opportunities; 
· awareness of training opportunities, and 
· partner identification for lobbying activities.
	· possibility to increase campaigning effectiveness, and 
· greater visibility and exposure.




Interviewees broadly confirmed these findings:
· Synergy and access to different expertise

· Skill and interest sharing, performing different levels of work.

· A larger base of support for CSO actions

· Information and idea supply and exchange 

· Fundraising on behalf of the network members, rather than for the leadership alone
· Access to capacity building 

· Successful joint implementation of projects, which leads to greater impact and enhancement of CSOs own reputation among other stakeholders.

· Possibility to leverage further interest in CSO activities. 
· Greater democracy and equality within networks
Specific thematic areas that may become potential foci for future networking support and growth (i.e. enhanced membership and broadened outlook) include “sustainable development” and “urban environment,” as is shown in the table below:

	Sustainable Development
	Urban Environment

	Known networks include:

· Eco-Movement; and
· EDEN.
	68 percent of CSOs are active in sustainable development issues with 70 percent members of umbrella organisations or networks.
	Known networks include: 
· Ecological Club


	55 percent of CSOs are active in urban environment issues with 61 percent members of umbrella organisations or networks.


Recommendations [.5pg]

Based on the above observations, the following conclusions are drawn vis-à-vis networks general character, information practices, impact on decisionmaking processes and CSO participation and interests to network:
· Four networks completed our survey form though as many as ten appear to exist.  These focus on a wealth of topics through a diversity of activities, performed at all geographic levels.  They are typically staffed by less than five persons, and in all cases regard their financial status as “poor” or “unstable,” with one exception (“good enough”).  Annual budgets vary hugely, from less than 500 EUR/year to between EUR 50-100 thousand.
· In terms of ICT application, databases and desk top publishing equipment are commonly used for information management, while a wide spectrum of information resources are published (brochures, CD-ROMs, newspaper articles and verbal opinion and commentary regarding decisionmaking processes).  The most common information distribution mechanisms include email, tel/fax, Internet websites and independent newspaper articles and advertisements.  However, three out of four networks highlighted they have inadequate or no equipment resources.

· There are selected cases where a single network (Eco-Movement) has successfully influenced decisionmaking processes, although generally their impact is weak.  This was attributed by interviewed CSOs as being due to weak negotiation skills, insufficient information/expertise and a failure to utilize the media.  At the same time the government was felt to be lacking the necessary structures to liaise with the public, weak in disseminating relevant information and poor in accepting critical or substantive comment.
· Almost one in two Albanian CSOs are network members (42 percent), while almost one in ten (15 percent) are members of regional networks.  Yet approximately only a third of CSOs (35 percent) network as part of their day to day activities (mainly at the national level).  Nevertheless, CSOs identified clear benefits to networking which implies considerable interest, were the right conditions created.  Ninety two percent of surveyed CSOs otherwise described their experiences within networks as “good,” “very good,” or “adequate.”

· Regarding networks’ management performance, according to Albanian CSOs, weak management and a weak financial basis seem to be the main challenges faced.  An unclear thematic focus was also commonly highlighted, borne out it seems by the diversity of topics they tend to address.

In light of these observations, the following recommendations are made with a view to fostering and strengthening CSO networks, particularly to assist them in shaping opinion and exerting influence and change:

· Taking into consideration the expressed interest of the networks for capacity building vis-à-vis organizational management (too diverse to list all) and the concerns of Albanian CSOs vis-à-vis networks, the following priorities are highlighted: fundraising strategy development; communication and public relations; financial management; and proposal writing.  This will facilitate CSO network development on a financially sound basis.  Regarding information management, the following topics were equally popular among all networks: desk top publishing, and webpage management, Addressing these concerns will enable and enhance networks ability to provide information.
· Address the hardware challenges faced by networks, particularly with respect to equipment resources through small grants in order to enhance their ability to provide information.

· Addressing networks’ concern about limited know-how and expertise and observers’ concerns vis-à-vis substantive participation in decisionmaking processes, and furthermore CSOs interest in participating in networks in order to access expertise, as well as networks own requests, capacity building on any of a broad diversity of topics could be considered of value for all members. Besides the noted “sustainable development” and “urban environment” further topics are listed in the above table entitled “internal knowledge development.” 

· In terms of skills development, networks indicated clear interest in trainings on: awareness raising campaigns; education; and publishing, besides information dissemination and media/press collaboration.  Although not listed by all networks, the author would also recommend: lobbying; public meetings management/participation; negotiation and dialogue facilitation.  This will enhance CSOs ability to provide information, raise awareness and effect change.
· Responding to those features which would attract CSOs to participate in networks, the author recommends strengthening network capacity in order for it to serve as a democratic hub for experience exchange; partner identification for projects as well as lobbying; besides news and information exchange; and as sources of funding and training opportunities.  This may best be achieved through grants, hands-on-management assistance, best practice sharing with western networks and the abovementioned capacity building activities.
· Given that three out of four of the listed networks tackle sustainable development and urban environment issues, yet less than 100 percent of CSOs are active network members in these areas (30 percent and 39 percent respectively are inactive), encouragement should be given to foster their (and other CSOs) participation in respective networks through network promotion and awareness raising, besides capacity development, vis-à-vis the above noted fields. 
Recommendations to Governments 
In order to enhance CSO networks’ impact on decisionmaking processes, governments are encouraged to:
· Be more open to cooperating with networks, involving them in decisionmaking processes as partners rather than as opponents. 
· Be more proactive in sharing information with networks. 
· Modify the legal framework to allow networks to collaborate and contribute to decisionmaking processes. 

· Support environmental CSOs financial sustainability. 

Direct Recommendations to REC
In order to facilitate CSO-Network Membership, REC received the following recommendations (which verify the above listed recommendations): 
Network Management:

· Assisting networks to fundraise through diverse methods

· Experience sharing by networks from other countries

· Qualitative training and guidance on ideal network operation, management.

· Team and motivation building based around the strengths and needs of participating NGOs and players

· Assist in identifying thematic issues which could be handled by networks (indeed the foundation for creation) 

Network Services:

· Capacity building to offer better quality services.

· Experience sharing by networks from other countries

· Assist networks to raise awareness among all environmental NGOs regarding their services as well as regarding the advantages of networking 
· Provide funds for materials and information
Technical Capacities:
· Provision of good Internet access to enhance the visibility of Network activities, besides putting more NGOs online so they can electronically network. 
· Provision of equipment






� Networks are considered to mean those organizations which are an association of different self-standing independent organizations.





